
AGENDA 
ROCKY POINT PUBLIC SCHOOLS 

 BOARD OF EDUCATION MEETING 
SEPTEMBER 28, 2015  

 
Reminder Regarding Public Comment: 
 

• Public comment at meetings of the Board shall be restricted to civil discourse, free from 
disparaging remarks or inferences toward any person or organization.  Speakers who fail to 
observe this protocol will be ruled out of order. 

• A period of time not to exceed fifteen (15) minutes, unless extended at any given meeting by 
resolution of the Board, shall be provided prior to Board action on the agenda.  Each speaker 
shall be limited to a maximum of three minutes.  Speakers may not share, defer, or otherwise 
reallocate any or all of the three minutes afforded them.   

• A period of time not to exceed thirty (30) minutes, unless extended at any given meeting by 
resolution of the Board, shall be provided subsequent to the completion of Board action on the 
agenda.  Each speaker shall be limited to a maximum of three minutes.  Speakers may not 
share, defer, or otherwise reallocate any or all of the three minutes afforded them. 

• Speakers shall be ruled out of order if they attempt to speak about any specific student or 
employee, by name or title.  

 
I Meeting called to Order: 
 
Present:   Susan Sullivan, President 
  Scott Reh, Vice President 
  Melissa Brown, Trustee 
  Sean Callahan, Trustee 
  Edward Casswell, Trustee 
  Michael F. Ring, Ed.D., Superintendent of Schools  

 Deborah De Luca, Ed.D., Assistant Superintendent  
 Gregory Hilton, School Business Official 
 Susan Wilson, Executive Director for Educational Services  
 Patricia Jones, District Clerk 

Absent:  
 
Pledge of Allegiance 
 
Superintendent’s Report 
 
CONSENT AGENDA 
 
The items listed below are presented as part of the Consent Agenda which can be adopted 
by the Board of Education under a single motion followed by a second and then a formal 
vote. The Consent Agenda items are listed below in their regular order within a group. 
Before an actual vote is taken, any Consent Agenda item may be removed by a Board 
member without a formal motion or second. If this occurs, the indicated resolution will be 
discussed during its regular order on the agenda and voted on individually. 
 



II-VIII Consent Agenda Items 
 
BE IT RESOLVED, that the Board of Education accepts the following agenda items as 
one item. 

II: Minutes – Special Meeting, August 24, 2015; Regular Meeting, August 
31, 2015; Special Meeting September 17, 2015 

III Budget Transfer Summary – August 2015 
IV: Treasurer’s Reports – July and August 2015 
V: Extra-Classroom Activity Account Treasurer’s Report – July and 

August 2015 
VI: Financials – June, July and August 2015 
VII: Internal Claims Audit Report – August 2015 
VIII: Committees on Special Education Schedules 8-31-15-A and 8-31-15-B 

as recommended by the Superintendent of Schools, to arrange for 
appropriate services, as indicated. 

   
Motion_____________2nd______________Vote______________ 

 
IX  Tax Levy 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, 
the tax levy of $47,724,854 for the 2015-2016 fiscal year be approved. 
 
  Motion____________2nd___________Vote__________ 
 
X Surplus Equipment 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, 
the Board of Education approves for surplus the following attached list. 
 
  Motion____________2nd___________Vote__________ 
 
XI Adoption of the Revised and Updated Next S.T.E.P. Five-Year 

Strategic Plan 
 
BE IT RESOLVED, that upon the recommendation of the Superintendents of Schools, 
the Board of Education adopts the revised and updated Next S.T.E.P. Five-Year Strategic 
Plan as heretofore submitted. 
 
 Motion_____________2nd______________Vote______________ 
 
XII St. Charles Hospital Consultant Contract 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, 
the Board of Education authorizes the President of the Board of Education to enter into a 



contract with St. Charles Hospital for a sports medicine physician/physician’s assistant, 
as per the attached. 
 
 Motion_____________2nd______________Vote______________ 
 
XIII Review, Revision, Adoption and Re-Adoption of Board of Education 

Policies (Second Reading) 
 
BE IT RESOLVED, that the Board of Education reviews and adopts the following 
policies (second reading):  
 

• 6214 Probation and Tenure 
• 6215 Disciplining of a Tenured Teacher or certified Personnel 
• 7131 Education of Homeless Children and Youth 
• 7555 Student Gender Identity (New Policy) 

 
Motion_____________2nd______________Vote______________ 

 
XIV Appointment of Chairperson; Board of Registration; Chief Inspector; 

Poll Clerks; Tellers; and Substitute Tellers and Substitute Poll Clerks 
for the Special Bond Referendum Vote to be held on October 26, 2015 
and Appointment of Board of Registration for the Special Voter 
Registration to be held on October 19, 2015 

 
BE IT RESOLVED, that the Board of Education appoints the Chairperson; Board of 
Registrations, Chief Inspector; Poll Clerks; Tellers and Substitute Tellers and Poll Clerks 
at an hourly rate of $10.00 as per the attached list. 
 

  Motion_____________2nd______________Vote______________ 
  
XV  Donation – Teal Pumpkins and Halloween Craft Kits 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, 
the Board of Education accepts the donation of forty-seven (47) teal pumpkins and six-
hundred and forty (640) Halloween craft kits donated by Mrs. Heely, valued at 
approximately $600.00. 
 

Motion_____________2nd______________Vote______________ 
 
XVI Memorandum of Agreement between the Board of Education of the 

Rocky Point Union Free School District and the Rocky Point 
Teachers’ Association 

 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, 
the Board of Education authorizes the President of the Board of Education to execute a 
Memorandum of Agreement between the Board of Education and the Rocky Point 



Teachers’ Association for the purpose of a one-time exception allowing a unit member to 
coach both Junior Varsity and Varsity Volleyball. 
 
  Motion_____________2nd______________Vote______________ 
 
XVII Memorandum of Agreement between the Board of Education of the 

Rocky Point Union Free School District and the Rocky Point 
Administrators’ Association 

 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, 
the Board of Education authorizes the President of the Board of Education to execute a 
Memorandum of Agreement between the District and the Rocky Point Administrators’ 
Association for the purpose of permitting one-time monthly stipends of $1,000 (Science 
6-12), $750 (Science K-5) and $500 (Advanced Placement) for Association members 
who will oversee the coordination of K-5 and 6-12 Science responsibilities and 9-12 
Advanced Placement responsibilities for the period of October 1, 2015 through 
November 30, 2015. 
 
 Motion_____________2nd______________Vote______________ 
 
XVIII  Personnel 
 
BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools, 
the Board of Education accepts the attached Personnel changes. 
   

Motion_____________2nd______________Vote______________  
 

XIX  New Business 
 
XX  Executive Session (if necessary) 
 
At ______________ PM motion made and seconded to go into Executive Session to 
discuss particular personnel matters.   
 
  Motion_____________2nd______________Vote______________ 
 
The Board returned to Open Session at __________________. 
 
Adjournment 
 
I move that the Board of Education adjourns the meeting at _______________PM. 
 

Motion_______________2nd______________Vote____________  



MINUTES

ROCKY POINT PUBLIC SCHOOLS

SPECIAL MEETING OF THE BOARD OF EDUCATION

August 24,2015

Mrs. Sullivan called the meeting to order at 7:00 p.m. in the auditorium of the Rocky
Point High School.

Pledge of Allegiance

Present: Susan Sullivan, President
Scott Reh, Vice President
Melissa Brown, Trustee
Sean Callahan, Trustee
Edward Casswell, Trustee

Also Present: Michael F. Ring, Ed.D., Superintendent.ofSchools
Deborah De Luca, Ed.D., Assistant Superintendent
Susan Wilson, Executive Director for Educational Services
Gregory Hilton, School Business Official
John A. Grillo, Architect, JAG Architects
Patricia Jones, District Clerk

Absent: None

Mrs. Sullivanwelcomed those in attendance to the meeting. Mrs. Sullivanexplained that
the Board of Education scheduled this meetingfor the purpose of further discussion and
review of a proposed Facilities Capital Project and associated Bond Referendum. With
the Capital Projects List projected on a large screen above the stage in order to allow
those in attendance to follow along, Mrs. Sullivan advised that the trustees would review
and deliberate on proposed changes, deletionsarid/or additions to the proposed project
list. Following the review, Mrs. Sullivan advised that the Board of Education would then
discussoptions to proceed. Mrs. Sullivanasked for patience from meeting attendees as
the Board discussed anddeliberated various options andsheassured meeting attendees
that theywouldhave the opportunity to speakduring the public comment portionof the
meeting.

• Throughoutthe PowerPoint presentation various classificationsofprojects were
discussed. These classifications includedPriority I and Priority II capital projects;
those projects currently under review at the request ofa trustee(s); modified
projects at the request of a trustee(s); and new projects for consideration at the
request of a trustee(s).

• Upon completion of the extensive reviewsand discussions, particular items were
either removed, modified or reassigned from Priority I to Priority II status or
Priority II to Priority I status.

Mrs. Sullivan thanked the trustees for their input and both Dr. Ring and Mr. Grillo for
their responses on matters requiring additional information and expertise.

Mrs. Sullivan opened the floor to public comment.









MINUTES

ROCKY POINT PUBLIC SCHOOLS

BOARD OF EDUCATION MEETING

AUGUST 31,2015

Mrs. Sullivan called the meeting to order at 5:00 p.m. in the auditorium of Rocky Point
High School

Present: Susan Sullivan, President
Scott Reh, Vice President
Melissa Brown, Trustee
Sean Callahan, Trustee
Edward Casswell, Trustee
Michael F. Ring, Ed.D., Superintendent ofSchools
Deborah De Luca, Ed.D., Assistant Superintendent
Gregory Hilton, School Business Official
Susan Wilson, Executive Director for Educational Services (arriving at
5:18 p.m.)
Patricia Jones, District Clerk

Absent: None

Executive Session

At 5:01 p.m. Sean Callahan made a motion and Edward Casswell seconded to adjourn to
Executive Session in order to discuss ongoing school district legal matters and
confidential personnel matters pertaining to select employees.

All in favor —Motion carried 5-0

The Board returned to Open Session at 7:01 p.m.

Pledge of Allegiance

Mrs. Sullivan invited Dr. Ring to begin with the Superintendent's Report.

SUPERINTENDENT'S REPORT

Dr. Ring announced that the district was ready for Superintendent's Conference Day. Dr.
Ring thanked all staff members of the buildings and grounds department, the secretaries,
administrators and teachers for their contributions and assistance in their efforts to ensure

a positive kick-off of the 2015-2016 school year.

MRS. VIRGINIA KELLY-GIBBONS, PRINCIPAL, FRANK J. CARASITI
ELEMENTARY SCHOOL









































Rocky Point Union Free School District
Treasurer's Report

For the Month Ended: July 31, 2015





































































































































































STUDENT ACTIVITY ACCOUNTS

Jul)M5

FROM: 7/1/15

TO: 7/31/15 JE

7/1/2015 OR 7/31/2015
ACCOUNT NAME BEG. BAL RECEIPTS DISB TRANSFERS END BAL.
600-2014 CLASS OF 2014 $528.37 $528.37
600-2015 CLASS OF 2015 $453.51 $453.51

630-7 LEADERS CLUB $1,913.51 $1,913.51
630-8 MATH HONOR SOCIETY $55.67 $55.67
630-9 VARSITY CLUB $1,340.94 $584.27 $1,925.21
6310 SCIENCE CLUB $269.85 $269.85
6351 STUDENT COUNCIL-MS $10,530.13 $10,530.13
635-3 MS/YEARBOOK $4,643.44 $45.00 $4,688.44
640-2 MS SCHOOL STORE $259.96 $259.96
640-3 BUSINESS CLUB $13.78 $13.78
640-4 MS ROBOTICS $247.38 $247.38
645-2 NICER NEIGHBOR CLUB $378.42 $11.64 $366.78
64521 BANN-KIN $1,723.58 $1,723.58
645-3 FBLACLUB $3.63 $3.63
645-4 COMMUNITY SERVICE $1,819.46 $1,819.46
645-7 SKILLS USA $349.62 $349.62
6460 GAY/STRAIGHT ALLIANCE $0.10 $0.10

65010 SADD $850.56 $850.56
650-115 THESPIAN TROUPE $511.54 $511.54
650-12 YEARBOOK CLUB $25,085.81 $25,085.81
650-16 HS STUDENT COUNCIL $15,131.35 $15,131.35
650-17 ART CLUB $1,363.10 $1,363.10
65018 BUSINESS HONOR $584.97 $584.97
650-25 JAE STUDENT COUNCIL $3,802.08 $3,802.08
6533 ROBOTICS HS $492.84 $492.84

Sub Total $72,353.60 $629.27 $11.64 $0.00 $72,971.23
700 INTEREST $0.00 $16.34 $16.34

TOTALS $72,353.60 $72,987.57

7/1/2015 CASH 7/31/2015

END BAL. RECEIPTS DISB. MOVE END BAL.

201 - CHECKING ACCT - CAP ONE $72,116.49 $629.27 $11.64 $0.00 $72,734.12
391- DUE FROM GENERAL $237.11 $16.34 $0.00 $0.00 $253.45

$72,353.60 $72,987.57

I certify that this financial report is correct, that all cash receipts have been recorded and deposited
intact, that all disbursements were supported by the proper authorities and documentary evidence
with state laws, regulations and school board regulations.

f\ 1 n A f ) * ' **
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CASH REPORT

FOR THE MONTH ENDED

June 30, 2015

GENERAL FUND

A210 Petty Cash
A2008 Capital One Investment
A2010 Capital One AP Checking
A2011 JP Morgan Chase-Money Market

Total General Fund:

SCHOOL LUNCH FUND

C207 CapitalOne Lunch Fund Checking
C208 JP Morgan Chase-Lunch ACH

Total School Lunch Fund:

SPECIAL AID FUND

F205 Capital One Federal Checking

Total Special Aid Fund:

CAPITAL FUND

H205 Capital One - Checking

Total Capital Fund:

TRUST & AGENCY FUND

T204 Capital One - Checking
T205 Capital One - Net Payroll Checking

Total Trust & Agency Fund:

SCHOLARSHIP FUND

U200 Capital One - Checking

Total Scholarship Fund

DEBT SERVICE FUND

V200 Capital One - Money Market

Total Debt Service Fund

EXTRA CLASS FUND

X201 Capital One - Checking

Total Extra Class Fund

Total All Funds:

$ 600.00

$ 13,159,989.83
$ 3,553,088.81
$ 4,514,382.29

$ 21,228,060.93

$

$

623,950.81
538,394.21

$ 1,162,345.02

$ 211,031.75

$ 211,031.75

$ 238,426.31

$ 238,426.31

$

$

2,357,293.51
40,377.21

$ 2,397,670.72

$ 33,453.81

$ 33,453.81

$ 311,380.06

$ 311,380.06

$ 72,116.49

$ 72.116.49

$ 25,654,485.09









Rocky Point UFSD
PERIOD COVERED 7/1/15 to 6/30/2016

CASH FLOW SUMMARY(THOUSANDS OF DOLLARS)

MONTH JULY AUGUST SEPT OCT NOV DEC JAN FEB MARCH APRIL MAY JUNE
BEGINNING BALANCE 21.228 17.511 16.255 16.255 16.255 16,255 16.255 16.255 16,255 16,255 16,255 16.255

RECEIPTS: JCXXXXXXKXXXXX>^CXXXXXXKXXXXX>KXXXXX>KXXXXX>CXXXXXXXXXXXXXXX>X

PROPERTY TAXES 0 0 0 0 0 0 0 0 0 0 0 0

STAR AID 0 0 0 0 0 0 0 0 0 0 0 0

STATE AID 0 847 0 0 0 0 0 0 0 0 0 0

OTHER 81 122 0 0 0 0 0 0 0 0 0 0

TRF FR OTHER FUNDS 0 0 0 0 0 0 0 0 0 0 0 0

LOANS FR OTH FDS 0 0 0 0 0 0 0 0 0 0 0 0

NYS AID DUE TO OTHER FUNDS 124 0 0 0 0 0 0 0 0 0 0 0

TAN PROCEEDS 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL RECEIPTS: 205 969 0 0 0 0 0 0 0 0 0 0

DISBURSEMENTS: :xxxxxxx*xxxxx>:xxxxxxx>ocxxxx>xxxxxx>>ooo^ xxxxxxxxx

SAL & BEN 577 641 0 0 0 0 0 0 0 0 0 0

OPERATING EXPENSES 3,345 1,584 0 0 0 0 0 0 0 0 0 0

OTHER 0 0 0 0 0 0 0 0 0 0 0 0

DUE TO OTHER FUNDS 0 0 0 0 0 0 0 0 0 0 0 0

DEBT SERVICE 0 0 0 0 0 0 0 0 0 0 0 0

LOAN TO OTH FDS 0 0 0 0 0 0 0 0 0 0 0 0

REPYMT OF LOANS 0 0 0 0 0 0 0 0 0 0 0 0

REPYMT OF TAN 0 0 0 0 0 0 0 0 0 0 0 0

TAN INTEREST PAYMENT 0 0 0 0 0 0 0 0 0 0 0 0

INT REPAY 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL DISB: 3,922 2,225 0 0 0 0 0 0 0 0 0 0

0

16.255BALANCE 17,511 16,255 16,255 16,255 16,255 16,255 16.255 16,255 16,255 16,255 16,255

#oo<mx>ooo(w:xxx*m xxxxxxxxx
Fund Balance Projection
Opening Undesignated FB 3151 3151 3151 3151 3151 3151 3151 3151 3151 3151 3151 3151

Expenditures (2015/2016) 596 596 0 0 0 0 0 0 0 0 0 0

Revenue (2015/2016) 0 0 0 0 0 0 0 0 0 0 0 0

Projected Fund Balance at Year End 3,747 3,747
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Introduction 
 

The challenges facing American school systems are both unique to our time while also possessing many of the 
characteristics of the demands placed on the American educational system over the preceding half century.  The public call for 
accountability, fiscal restraint, and, most importantly, continuously improving outcomes for all students are the factors that define 
our guiding mission. 

 
The Rocky Point Union Free School District embraces the challenges and opportunities that exist to move our school 

system forward toward the overarching goal of improving outcomes for all students.  Toward that end stakeholders in our school 
system have partnered to continue the process of articulating our vision for the future.  This strategic plan, Next S.T.E.P. is the 
product of their efforts and is a testament to our collective commitment to providing opportunities for success to all students. 

 
Through the district’s guiding goals of academic excellence, organizational development, and fiscal sustainability, Next 

S.T.E.P. defines the actions necessary to achieve our goals and attain our vision for student success. Indeed, through the efforts of 
representatives from all of our stakeholder groups, this strategic plan embodies that which we have collectively identified as 
important to us, the school community, and how we propose to succeed in attaining our goals.   

 
Our school system is an organization of people, working toward advancing the community.  Each day hundreds of 

dedicated professionals come together with a single focus – working to improve outcomes for the thousands of students we are 
here to educate.  These professionals, with the support of the community, are the engine that will drive the district to continued 
successful implementation of this plan. 

 
Just as the people of our community are the critical element to our future success, the goals we set forth and the strategies 

to attain these goals must be realistic and attainable in the time allotted and with the resources provided, or success may be 
elusive.  Thanks to the tireless work of the many stakeholders who produced this plan, the action steps, timelines, and resources 
required represent practical processes for accomplishing all we have set out to achieve. 

 
The possibilities for our students and, indeed, our community are limited only by our vision of what we are capable of 

achieving.  This plan is a testament to our commitment to sustain our mission, fulfill our goals, and dedicate ourselves to 
continuous improvement.  
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Mission Statement 

 

The mission of the Rocky Point Union Free School district is to develop each child's full potential in a nurturing and 
supportive student-centered environment that will promote a foundation for lifelong learning. 
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Next S.T.E.P. 2015–2020: Guiding Goals 
Goal Classification Goal Narrative 

(AE-1) Academic Excellence: Core 
Curriculum 

The Rocky Point Union Free School District will develop and implement comprehensive curriculum 
guides and associated support materials for each academic discipline that are aligned with the 
Common Core State Standards, as adopted and modified by the New York State Board of Regents, 
from time to time.  The District will ensure alignment of implementation of the various curricula 
within each course of study. 

(AE-2) Academic Excellence: Increased Rigor The Rocky Point Union Free School District will develop and implement programs offering increased 
opportunities for students to test and expand the limits of their intellectual boundaries including a 
comprehensive offering of Advanced Placement courses and opportunities for advanced studies in 
scientific research. 

(AE-3) Academic Excellence: Academic 
Support 

The Rocky Point Union Free School District will develop a comprehensive, multi-tiered approach to 
providing academic support where appropriate for all students.  

(AE-4) Academic Excellence: Instructional 
Technology 

The Rocky Point Union Free School District will integrate appropriate technology into the delivery of 
instruction and instructional materials. 

(AE-5) Academic Excellence: Academic 
Alignment 

The Rocky Point Union Free School District will create alignment of assessments for each course of 
study through the development and implementation of collaboratively developed assessment 
instruments. 

(OD-1) Organizational Development: 
Professional Development 

The Rocky Point Union Free School District will promote excellence in delivery of instruction and 
support services through a comprehensive, targeted professional development program. 

(OD-2) Organizational Development: Human 
Resources 

The Rocky Point Union Free School District will recruit and retain a highly-qualified staff necessary 
to deliver improved academic outcomes for all students. 

(OD-3) Organizational Development: 
Accountability 

The Rocky Point Union Free School District will construct a comprehensive accountability system to 
measure and report on instructional efficacy. 

(OD-4) Organizational Development: Data 
Analysis and Feedback 

The Rocky Point Union Free School District will develop school-based and district-wide inquiry 
teams to collect and analyze instructional data and to provide feedback for professional reflection. 

(FS-1) Fiscal Sustainability: Resource 
Allocation 

The Rocky Point Union Free School District will identify the resources necessary to support the 
academic and organizational initiatives necessary to ensure improved outcomes for all students.  In 
recognition of the limited nature of fiscal resources, the District will endeavor to support new 
initiatives through the reallocation of existing resources. 

(FS-2) Fiscal Sustainability: New Funding 
Sources 

The Rocky Point Union Free School District will endeavor to fund academic and organizational 
initiatives by seeking and acquiring new sources of funding such as private and public grants. 
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Next S.T.E.P. 2015–2020: Academic Excellence Strategies 
Goal Classification Strategies 

(AE-1) Academic Excellence: 
Core Curriculum 

Strategy 1: Convert Common Core State Standards into Curriculum Guides 

Strategy 2: Implement new Curriculum Guides 

(AE-2) Academic Excellence: 
Increased Rigor 

Strategy 1: Enhanced Instruction for Students With Disabilities  
 

(AE-3) Academic Excellence: 
Academic Support 

Strategy 1: Develop Multi-Tiered Academic Support 

(AE-4) Academic Excellence: 
Instructional Technology 

Strategy 1: Integrate Technology into Classroom Instruction 
 
Strategy 2: Integrate Technology into Formative Assessments 
 

(AE-5) Academic Excellence: 
Academic Alignment 

Strategy 1: Create, revise and implement assessment instruments collaboratively  
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Next S.T.E.P. 2015–2020: Organizational Development Strategies 
Goal Classification Strategies 

(OD-1) Organizational Development: 
Professional Development 
 

Strategy 1: Create and Implement Comprehensive, Targeted Professional Development Through Turnkey Training 

(OD-2) Organizational Development: Human 
Resources 
 

Strategy 1: Recruit Diverse, Highly-Qualified Staff  
 

(OD-3) Organizational Development: 
Accountability 

Strategy 1: Use Instructional Data to Inform Curriculum, Assessment, Instructional Practices and Professional Development 

(OD-4) Organizational Development:  Data 
Analysis & Feedback 

Strategy 1:  Analyze Data and Provide Feedback 
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Next S.T.E.P. 2015–2020: Fiscal Sustainability Strategies 
Goal Classification Strategies 

(FS-1) Fiscal Sustainability: Resource 
Allocation 

Strategy 1: Identify Resources to Support Academic and Organizational Initiatives 
Strategy 2: Reallocate Existing Resources to Support Academic and Organizational Initiatives 

(FS-2) Fiscal Sustainability: New 
Funding Sources 

Strategy 1: Apply for Public and Private Grants to Support District Academic  and Organizational  Initiatives as 
Appropriate 
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Members of the Next S.T.E.P. Committee 

NAME TITLE 
Melissa Brown Board of Education Trustee 
Sean Callahan Board of Education Trustee 

Scott Reh Board of Education Vice President  
Susan Sullivan Board of Education President 

Dr. Deborah De Luca Assistant Superintendent 
Susan Wilson Executive Director 

Andrea Moscatiello Director of Special Education  
Melinda Brooks  Instructional Coordinator 

Terry Renna Instructional Coordinator 
Kristen White Instructional Coordinator 

Dr. Mike Yannucci Instructional Coordinator 
Virginia Gibbons Principal 
Dr. Scott O’Brien Principal 

Linda Towlen Principal 
Susann Crossan  Principal 

Dr. Courtney Herbert Assistant Principal 
Cathy Conner Teacher 

Lauren Czajkowski Teacher 
Chet Eichler Teacher 
Jen Engellau Teacher 
Mike Friscia Teacher/ RPTA President  
Andy Levine Teacher 

Kerry Lograno Teacher 
Dawn Meyers Teacher 

Anthony Nobre Teacher 
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NAME TITLE 
Jay Rand Teacher 

Amy Schecher Teacher 
Treewolf West Teacher 

Mary Ann Jayne SRP 
Anne Quartararo SRP 
Jenny Andersson Parent 
Kathleen Heggers Parent 

Annmarie Johannesen Parent 
Lori Markland Parent 

Donna McCauley Parent 
Kim Picciotti Parent 

Ana Pinkenburg Parent 
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	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Goals Attained  
o Significantly increased opportunities for more rigorous academic experiences, including nearly doubling the number of Advanced Placement courses, resulting in 

nearly triple the number of students attaining College Board recognition as Advanced Placement Scholars 
o Implemented Individual Comprehensive Academic Response for Excellence (ICARE) which incudes targeted course tutoring, test preparation courses and credit 

recovery for students in grades 6 through 12, resulting in the graduation rate increasing to 93 % from 85%, significantly increased graduation rate for students with 
disabilities, growth in number of Advanced Regents Diplomas and improvement in the District’s Aspirational Performance Measure. 

o Implemented scientific research courses for secondary students allowing a continuum of growth through inquiry at the most rigorous levels 
o Designed, constructed and implement science research lab facility and curriculum 
o Significanty expanded opportunities and supports for students with disabilities through implementation of  Integrated Co-teaching in grades K-12, introduction of 

teaching assistants in Self-contained courses, expansion of inclusion and Self-contained courses at higher levels of rigor, and strengthened communication with the 
community through Special Education Director’s Roundtable sessions and Of Special Interest newsletter 

o Enhanced Cosmetology program by seeking and attaining challenging CTE accredidation, thus providing students two additional course credits and eligibility for 
participation in the National Occupational Competency Testing Institute examination 

o Examined the current Guided Academic Technology Enrichment (GATES) Program at Joseph A. Edgar Intermediate School and initiated the redevelopment of 
curriculum for the GATES program 

o Implemented Striving for Higher Achievement at Rocky Point (SHARP) program to support struggling learners in grades  K through 5 
o Established comprehensive, district-wide, Response to Intervention (RtI) program to support struggling learners while maintaining least restrictive environment; to 

continue successful RtI implementation, appropriate staff have been trained on RtIm Direct program and use of RtIm Direct has commenced in all buildings 
o Integrated Common Core Standards into curriculum in a thoughtful and meaningful manner; evaluated, procured and implemented appropriate Common Core aligned 

curriculum and materials 
o Implemented Go Math!, which has provided comprehensive math curriculum and support materials in grades K through 8 
o Instituted READ 180/System 44 literacy programs to address the needs of students with significant literacy acquisition deficits.; these programs have successfully 

improved the literacy skills of hundreds of students in grades 4 through 9 
o Designed and implemented district-wide substance abuse initiatives including school-based counseling at all levels, district-wide substance abuse support services 

team, Prevention Needs and Youth Development surveys, and community input and informational forums 
o Interactive whiteboards and supporting technology installation completed in all classrooms; additional instructional technology installed to support new academic 

initiatives 
o Developed collaborative process for standards-based assessment development, review and analysis 
o Effectively responded to NYS mandates by implementing collaboratively developed APPR process for teachers and principals 
o Expanded professional development opportunities for both instructional and non-instructional staff through RP LEARNS initiative   
o Updated and implemented new teacher orientation program  
o Developed and implemented new administrators mentoring program 
o Supported all initiatives within  voter approved school budgets 
o Secured  and implemented multiple competitive grants, which brought nearly two million dollars of new funds to the district to suport  academic, behavioral, and 

school security initiatives. 
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	  	  	  	  Academic Excellence 

Goal AE-1: Core Curriculum  

Strategy	  1:	  	  Covert	  Common	  Core	  State	  Standards	  into	  Curriculum	  Guides	  	  	  

 

What Will Be Done? 

 

 

Start Date / Estimated 
Completion Date 

 

Required Resources 

  

 

Indicators of Success 

 

Create building-level priority lists for 
curriculum-writing projects (all 
courses including AP/Honors/grade-
level, as needed) 

 

September – March 
(annually) 

 

 

• Atlas Curriculum Management System 

• Professional development 

 

 

• Creation of building-
level priority 
curriculum-writing 
project lists with 
teacher input.  

 

Based on the building-level priority 
lists, develop and revise curricula  

 

July – September 

(annually) 

On-going for revisions 
to existing curricula  

• Appointments by BOE  

• Curriculum writing  

• Professional development 

• Textbook/workbooks/resources 

• Online resources  

 

• New and/or updated 
comprehensive 
curricula and 
associated resources 

Responsible administrator: Director of Instruction 
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Strategy	  2:	  	  Implement	  Curriculum	  Guides	  	  	  

 

What Will Be Done? 

 

 

Start Date / Estimated 
Completion Date 

 

Required Resources 

  

 

Indicators of Success 

 

Distribute newly written/revised 
curricula 

 

September – June 
(annually) 

 

 

• Atlas Curriculum Management System 

• Common planning time 

• Professional development 

• Department/Grade-Level Meetings 

 

 

• Implementation of 
new curricula by 
instructional staff 

Responsible administrator: Director of Instruction 
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	  	  	  	  Academic Excellence	  

Goal AE-2: Increased Rigor  

Strategy	  1:	  	  Enhanced	  Instruction	  for	  Students	  With	  Disabilities	  	  	  	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
Classroom teaching assistants in 
mixed grade level K-5 self-contained 
classes as well as all self-contained 
classes with nine or more students 
enrolled in order to provide more 
focused academic instruction  

 
9/2015 

 
• Salary/benefits 
• Training 

 

 
• Hiring of teaching 

assistants 
• Increased academic 

performance 
 

 
Classroom teaching assistants in 
mixed grade level 6-8 self-contained 
classes as well as all self-contained 
classes with nine or more students 
enrolled in order to provide more 
focused academic instruction 

 
9/2016 

 
• Salary/benefits 
• Training 

 

 
• Hiring of teaching 

assistants 
• Increased academic 

performance 
 

 
Classroom teaching assistants in 
mixed grade level 6-8 self-contained 
classes as well as all self-contained 
classes with nine or more students 

 
9/2017 

 
• Salary/benefits 

 

 
• Hiring of teaching 

assistants 
• Increased academic 

performance 
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enrolled in order to provide more 
focused academic instruction 

 

 
Consistent consultation for 
aides/teaching assistants on 
Functional Behavior Assessments 
(FBAs), Behavior Support Plans 
(BSPs) data collection and 
implementation 

 
9/2015 

 
• Co-planning time 
• Behavior Specialists 
• Social Workers 
• Psychologists 

 
• Enhanced implementation, 

understanding and 
maintenance of behavioral 
interventions and supports 

Responsible administrator: Director of Special Education  
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	  	  	  	  Academic Excellence	  

Goal AE-2: Increased Rigor  

Strategy	  2:	  	  Develop	  Intellectually	  Challenging	  Courses	  and	  Programs	  	  	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
Write a Guided Academic 
Technology Enrichment Services 
(GATES) curriculum to align with the 
recommendations from the GATES 
Review Committee  

 
7/2015 

 

• Appointment by BOE  

• Atlas Curriculum Management System 

• Professional development 

• Curriculum writing  

• Textbook/workbooks/resources 

• Online resources 

 
• GATES Curriculum  

 

Implement new Advanced Placement 
and college credit classes  

Ongoing  • AP Institute Classes 

• Relationship and articulation agreements 
with colleges and/or universities  

• Additional AP and college 
level classes  
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• Feedback from students, teachers, 
guidance counselors, and administrators  

• Professional development 

• Textbook/workbooks/resources 

• Online resources 

Enhanced participation of Students 
with Disabilities in higher level and 
AP classes  

 • Feedback from students, teachers, 
guidance counselors, and administrators  

• Professional development 

 

• Increase in the number of 
Students with Disabilities 
in higher level classes 

Responsible administrator: Director of Instruction  
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	  	  	  	  Academic Excellence	  

Goal AE-3: Academic Support 
Strategy	  1:	  	  Develop	  Multi-‐Tiered	  	  Academic	  Supports	   

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
Provide, through ongoing and new 
initiatives, academic intervention 
services and programs in order to 
improve outcomes for all students 

 
Ongoing 

 
• Response To Intervention Direct 
• Positive Behavior Interventions & 

Supports 
• Individualized Education Program Direct 
• Academic support programs within and 

outside the regular school day 

 
• Increased on-time 

graduation rate 
• Improved attendance 
• Decrease in discipline 

referrals 
• Increased test scores 

 
Substance Awareness, Prevention & 
Intervention Programs 

 
Ongoing 

 
• Student Assistance Counselors (NSYC) 
• Suffolk Coalition to Prevent Alcohol & 

Drug Dependences, Inc. 
• Community Forum 
• District Wide Support Service Team 

 
• Decrease in discipline 

referrals involving 
substance abuse 

• Increased identification of 
at-risk students 

• Effective intervention 
outcomes  

• Improved attendance and 
academic performance 
among at-risk students 

Responsible administrator: Assistant Superintendent  
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	  	  	  	  Academic Excellence	  

Goal AE-4: Instructional Technology  
Strategy	  1:	  	  Integrate	  Technology	  into	  Classroom	  Instruction	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
Create and submit the required 
Instructional Technology Plan and 
continue to evaluate and update plan 
on an annual basis with the 
Technology Committee 

 
2015-2018 

 

 
• Technology Committee 

 
• Submitted and 

approved plan 

 
Continue to provide Google Apps 
accounts for all staff and students and 
provide professional development  as 
necessary 

 
2015 

Ongoing 

 
• Google Apps for Education accounts 
• Hardware, software and support services 

 
 

 
• Implemented Google 

Apps throughout 
district 

 
Develop a plan to increase bandwidth 
and install a wireless infrastructure 
districtwide 

 
2015-2018 

 
• Personnel, Tech Plan, SMART Schools 

Bond funds, routers 
• Funding for unfunded mandates including 

recurring Lightower monthly charges and 
router licensing 

 
• Wireless network up 

and running 
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Develop computer programming 
curricula at various grade levels using 
current and emerging programming 
languages 

 
2015 

Ongoing 

 
• Staff, Software 
• Funding, curriculum writing 

 
• Implementation of 

varied curricula across 
indicated grade levels 

 
Develop a replacement cycle plan for 
projectors districtwide 

 
2015 

Ongoing 

 
• SMART Schools Bond 
• Additional general fund resources 

 
• Completion and 

implementation of 
feasible replacement 
cycle plan  

	  
Strategy	  2:	  	  Integrate	  Technology	  into	  Formative	  Assessments	  
 
Research and implement online 
assessment programs in core subject 
areas along with applicable 
professional development  

 
2016 

Ongoing 

 
• Staff 
• Online product(s) 
• Professional development 

 
• Integration of 

technology-based 
resources in formative 
assessments across 
grade levels 

 
As required by NYSED, develop and 
execute a plan to administer PARCC 
assessments 

 
TBD 

 

 
• Staff, equipment, wireless network 
• Implementation of PARCC  

 
• If required by NYSED, 

implementation in 
accordance with 
applicable regulations 

 
Research, develop, and execute a plan 
to select and pilot either a Bring Your 
Own Device (BYOD) or one-to-one 
computing initiative 

  
2016-2020 

 
• Resources 
• Technology Committee 
• Pilot groups 
• Funding SMART Schools Bond and/or 

general fund) 

 
• Development and 

implementation of in-
school individual 
technology initiative 

Responsible administrator: Executive Director of Educational Services 

	  

 



19 

	  

	  	  	  	  Academic Excellence	  

Goal AE- 5: Academic Alignment  
Strategy	  1:	  Create,	  Revise	  and	  Implement	  Assessment	  Instruments	  Collaboratively	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
To improve student understanding, 
identify K-12 common vocabulary & 
key terms that will define assessment 
language and terminology  

 
9/14 

On-Going 

 
• Yearly subscription to Atlas Curriculum 

Management program 

 
• K-12 Common 

Vocabulary & Key 
Terms in Atlas 
Curriculum mapping 
program 

 
Review current and past assessments 
to identify those questions which 
align with the Common Core State 
Standards 

 
9/13 

On-Going 

 
• Questions from key assessments 
• Co-planning and collegial collaboration 

opportunities   

 
• Databank of questions 

aligned with Common 
Core State Standards 
& Strands for all 
subject areas 

• Atlas written 
curriculum 

 
Review and revise grading procedures 
by building, grade level & department  

 
9/13 

On-Going 

 
• Professional books for teachers and 

administrators: Dr. Thomas R. Guskey, 
Robert J. Marzano, Rick Wormeli, Ken 
O’Connor, Debra Pickering, Doug Reeves 

 
• Documented Grading 

Procedures 
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Develop timeline for assessment 
administration that parallels the 
implementation of New York 
State/Common Core assessments 

 
1/13 

On-Going 

 
• NYS assessment timeline 

 
• Assessment 

Administration 
Timeline 

 
Edit, revise and implement Grade 2 
teacher developed math assessment.   
Review, revise, as necessary, and 
implement grade 3 to 5 teacher 
developed assessments in ELA and 
math  
 

 
6/14  

On-Going 

 
• Instructional assessment and data 

collaboration meetings 
• Curriculum development time 

 

 
• Unit standards 

identified and 
assessments created, 
revised and 
implemented.  

 

Facilitation by instructional 
leadership (Principals, Coordinators, 
Instructional Chairpersons) of 
collaborative development and 
implementation of assessment 
instruments with and among 
interested instructional staff in grades 
6 through 12.  

6/14  
On-Going 

• Instructional assessment and data 
collaboration meetings 

• Curriculum development time 
 

• Unit standards 
identified and 
assessments created, 
revised and 
implemented.  

 

 
Update Student Learning Objectives 
(SLOs) assessments as per updated 
and approved APPR plan 
 

 
9/13 

On-Going 

 
• Instructional staff hours 
• Updated APPR plan 
 

• Completed SLO 
exams & templates 

Responsible administrator: Director of Instruction 
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	  	  	  	  Organizational Development	  

Goal OD-1: Professional Development  
Strategy	  1:	  Create	  and	  Implement	  Comprehensive,	  Targeted	  Professional	  Development	  Through	  Turnkey	  Training	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
Provide professional development on 
Common Core Standards, curriculum 
mapping/writing, guides, resources, 
textbooks, grading, content 
deficiencies, and data analysis 

 
2015 

Ongoing 

 
• Online tools, workshops 
• Resources Needed 
• Conference & Travel Costs 

 
• Curriculum aligned 

with Common Core 
Standards 

 
As required by NYSED, provide 
professional development on PARCC 
assessments 

 
TBD 

 

 
• PARCC Website 
• Other resources TBD based on NYSED 

mandates 
 

 
• Implementation of 

assessment mandate as 
required by NYSED 

 
Provide in-house training and/or turnkey 
training, as needed, in all disciplines and 
programs (GATES/Science 
Research/RTI/AIS/College Credit 
Courses/Google Apps/Internet Safety, 
Online Tools) maximizing instructional 
time by offering training during 
Professional Development, 

 
2015 

Ongoing 

 
• Professional development hours 
• Trainers 
 

 
• Successful 

development and 
implementation of 
appropriated training 
programs 
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Superintendent Conference Days, and/or 
building/departmental meetings 

 
Provide professional development on 
all aspects of mentoring for all staff, 
including reporting 175 hours of 
professional development for 
professional certificates holders, and 
provide professional development on 
the evaluation process for teachers 
subject to the new APPR regulations. 

 
2015 

Ongoing 

 
• Professional development hours 
• Trainers 
 

 
• Completion of 

mentoring and 
reporting training and 
successful reporting of 
professional 
development hours to 
NYSED 

 
Provide professional development 
through RP LEARNS 

 
 2015 

Ongoing 

 
• Staff 
• Trainers 
 

 
• Comprehensive RP 

LEARNS course 
offering guide and 
delivery of courses to 
staff 

Responsible administrator: Executive Director of Educational Services 
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	  	  	  	  Organizational Development	  

 
Goal OD-2: Human Resources 
Strategy	  1:	  	  Recruit	  Diverse,	  Highly-‐Qualified	  Staff	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
Recruit and retain diverse, highly 
qualified staff  

 
2015 

Ongoing 

 
• Hiring practices manual 
• Mentoring program 

 

 
• Observations 
• Annual reviews and 

APPR artifacts 
 
Modify mentoring opportunities for 
teaching staff based on updated 
NYSED regulations  (See OD1) 

 
2015 

Ongoing 

 
• Mentoring Program 
 

 
• Modified mentoring 

program 

 
Annual review of hiring practices 
manual by appropriate stakeholders 

 
2015 (Annual) 

Ongoing 

 
• Hiring practices manual 
 

 
• Updated hiring 

practices manual 
Responsible administrator: Executive Director of Educational Services 
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	  	  	  	  Organizational Development	  

Goal OD-3: Accountability 
Strategy	  1:	  	  Use	  Instructional	  Data	  to	  Inform	  Curriculum,	  Assessment,	  Instructional	  Practices	  and	  Professional	  Development	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
Edit and revise current curriculum 
guides based upon student 
assessment data 

 
9/13 

On-going 

 
• Funds for curriculum writing 

 
• Updated curriculum 

guides 

 
Evaluate trends in student data and 
research instructional practices to 
improve identified curriculum  

 
9/14 

On-going 

 
• Substitutes as needed 
• Consultant fees 
• Professional books and journals 
• Conference and travel costs 

 
• Report detailing 

student assessment 
trend data  

• Report detailing 
professional 
development needed to 
improve content 
deficiencies 
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Identify and implement targeted 
professional development on 
instructional practices to improve 
identified content deficiencies 

 
9/14 

 On-going 

 
• Professional books and journals 
• In-service course presenter fees 

 

 
• Professional 

development calendar 
activities 

• Department, grade 
level & faculty 
meeting agendas and 
minutes 

 

Responsible administrator: Director of Instruction 
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	  	  	  	  Organizational Development	  

Goal OD-4: Data Analysis & Feedback  
Strategy:	  Analyze	  Data	  and	  Provide	  Feedback	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
Continue to collect and analyze 
student data and provide feedback for 
the purpose of supporting improved 
academic outcomes  

 
Review Annually 

 
• Response to Intervention Building Teams 
• Instructional Support Building Teams 
• Response to Intervention Direct 
• Individualized Education Program Direct 
• eSchool 
• Formal and Informal Assessment Data 

 
• Student information and 

data in Response To 
Intervention Direct 

• Student information and 
data in Individualized 
Education Program Direct 

Responsible administrator: Building Principals 
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 	  	  	  	  Fiscal Sustainability  

Goal FS-1: Resource Allocation	  
Strategy	  1:	  Identify	  Resources	  to	  Support	  Academic	  and	  Organizational	  Initiatives	  
Strategy	  2:	  Reallocate	  Existing	  Resources	  to	  Support	  Academic	  and	  Organizational	  Initiatives	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

 
Update Excel spreadsheet to 
document changes in timeline and 
funding sources 

 
On-going 

 
• Updated FS 1 Spreadsheet detailing 

completed projects and initiatives 
 

 
• Updated FS-1 Excel 

Spreadsheet 

Develop annual budget inputs to 
support curricular and co-curricular 
programs and priorities 

On-going • Budget input sheets from 
buildings/departments 

• Finance Manager 
 

 
• Completed fiscal year 

budgets which include 
resources necessary to 
support curricular and co-
curricular programs and 
priorities 

Responsible administrator: Assistant Superintendent 
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	  	  	  	  Fiscal Sustainability	  

Goal FS-2: New Funding Sources  
Strategy:	  Apply	  for	  Public	  and	  Private	  Grants	  to	  Support	  District	  Academic	  and	  Organizational	  Initiatives	  as	  Appropriate	  

 
What Will Be Done? 

 

 
Start Date / Estimated 

Completion Date 

 
Required Resources 

  

 
Indicators of Success 

On an ad-hoc basis, initiate Grant 
Writing Team to review identified 
grant opportunities that support Next 
STEP initiatives and establish 
procedures and protocol for grant 
review prior to submission. Update 
Next STEP Grant Opportunities Chart 
with opportunities identified 

 
On-going 

 
• Substitute coverage as necessary for team 

to meet 
• Grant writing subscription 

• Grant Writing Team 
membership list 

• Schedule of Grant writing 
Team meeting agendas and 
minutes 

• List of grants to pursue 
• Document detailing grant 

writing procedures and 
protocols 

• Updated Next STEP Grant 
Opportunities Chart 

Create list of targeted grants and work 
with outside organizations to write 
grants that support Next STEP 
initiatives 

 
On-going 

  
• List of targeted grants 
• Completed grant 

applications 
Invite teachers who have received 
grants to participate on District Grant 
Writing Team 
 

 
10/16 

On-going 

  
• Invitation letters to 

teachers 

Responsible administrator: Director of Instruction 
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Next S.T.E.P. 
Appendix of Completed Action Steps 
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Goal	  AE-‐1	  Academic	  Excellence:	  Core	  Curriculum:	  	  Strategy	  1:	  Convert	  Common	  Core	  State	  Standards	  into	  Curriculum	  Guides	  

Action Steps 
What Will Be Done? 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Date Completed 

 
 

Evidence 
 

STEP 1:  
Create Common Core State Standards 
Resource Binders 

P-Director of Instruction  
S-Office of Instruction   
    Senior Clerk Typist 
T-Office of Instruction 
    Clerk Typist 

12/10 A. Director of Instruction distributed and used CCSS Binders during turnkey training of 
Instruction Coordinators 

B.  AE1 Action Planning Team received and used CCSS Binders during Action Planning Team 
sessions 

C.  Instructional Coordinators used CCSS Binders to turnkey train teachers during the 2010-
2011 school year 

STEP 2:  
Post Common Core State Standards in 
Extranet folders by subject area and 
grade level 

P-Executive Director for  
       Educational  Services  
S-Director of Instruction 

12/10 A. CCSS posted on Extranet and used by staff 

STEP 3: 
Inform all stakeholders about New York 
State’s adoption of the Common Core 
State Standards 

P-Principals  
   Coordinators 
S-Teachers 
T-Director of Instruction 
    Director of Special Education 

5/11 A. All stakeholders were informed of CCSS 
B. NYS Implications calendar posted on website and Extranet, as well as distributed and used 

by staff 

STEP 4:  
Review New York State Education  
Department implications calendar, 
memos, and updates regarding Common 
Core State Standards  

P-Director of Instruction 
S-Coordinators  
   Principals 
T-Teachers 

5/11 
 
 

 

A. Monthly professional development calendars 
B. Department, grade level, and faculty meeting agendas and minutes 
C. District & Building Newsletters 
 

STEP 5:   
Educate faculty and staff on Common 
Core State Standards 

P-Principals 
    Coordinators 
S-Teachers 
T-Director of Instruction 
    Director of Special Education 

6/12 A. Department, grade level, and faculty meeting minutes detailing conversations regarding 
Common Core State Standards (CCSS) as they relate to subject areas and grade levels.  

B. Highlighted copy of Common Core State Standards (CCSS) identifying new expectations 
beyond the current 2005 New York State Standards posted on Extranet and used by staff 

STEP 6:  
Review existing curriculum guides from 
the field (other districts, Eastern Suffolk 
BOCES, and commercially produced 
programs) to develop a template or 
framework to be used by curriculum 
writers 

P-Coordinators 
    Principals 
S-Teachers 
T-Director of Instruction 

7/11 
               

A. Agenda and minutes detailing review of copies of existing curriculum guides from the other 
districts, Eastern Suffolk BOCES, and commercially produced program (ie. SpringBoard, 
which is already mapped to the Common Core Curriculum Standards) 

B. Template/ framework for Rocky Point UFSD curriculum guides was created 
C. District adopted Rubicon ATLAS curriculum mapping software program.  
D. K ELA and K Math CCLS curriculum documents written in Rocky Point UFSD template on 

Rubicon ATLAS. 
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Goal	  AE-‐1	  Academic	  Excellence:	  Core	  Curriculum:	  	  Strategy	  1:	  Convert	  Common	  Core	  State	  Standards	  into	  Curriculum	  Guides 

Action Steps 
What Will Be Done? 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Date Completed 

 
 

Evidence 
 

STEP 13:  
Review curriculum mapping web-based 
programs 

P-Coordinators 
S-Teachers  
    Principals 
T-Director of Instruction 
 

9/12 A. Director of Instruction and Instructional Coordinators participated in presentations of 
Curricuplan, Curriculum Mapper and Rubicon ATLAS in May 2011 

B. Director of Instruction, MS Principal, FJC Assistant Principal, and three K-2 teachers 
participated in vendor presentations of Curriculum Mapper and Rubicon ATLAS July 2011 

C. K-12 District Curriculum Mapping Committee of teachers and administrators participated 
in vendor presentations of Curricuplan, and Rubicon ATLAS in September 2011 

D. K-12 District Curriculum Mapping  Committee selected Rubicon Atlas in September 2011 
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Goal	  AE-‐2:	  Academic	  Excellence:	  Increased	  Rigor:	  	  Strategy	  1:	  	  Develop	  intellectually	  challenging	  courses	  and	  programs:	  	  	  
A)	  Pre-‐Advanced	  Placement:	  SpringBoard	  &	  Vertical	  Teaming	  

Action Steps 
What Will Be Done? 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Date Completed 

 
 

Evidence 
 

Step 1:  
Evaluate other districts’ honors courses 
A. 6th Grade English 
B. 6th Grade Math  
C. 7th Grade English 
D. 7th Grade Math  
E. 7th Grade Science  
F. 7th Grade Social Studies 

P-Coordinators   
S-Principals 
T-Director of Instruction 
    Assistant Superintendent 

10/11  
A. Summary report of data from other districts’ honors programs, criteria, curricula and course 

descriptions in 6th grade English, 6th grade math, and 7th grade English, math, science, and 
social studies. 

Step 2:  
Revise and share middle school honors 
criteria with staff 

P-Teachers  
S-Coordinators  
   Principals  
T-Director of Instruction 
    Executive Director for  
       Educational  Services  
 

5/11  
A. Middle school honors criteria document 
B. Identification of students 
C. Honors class sections based on honors criteria 
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Goal	  AE-‐2:	  Academic	  Excellence:	  Increased	  Rigor:	  Strategy	  1:	  Develop	  intellectually	  challenging	  courses	  and	  programs	  
B)	  Advanced	  Placement	  &	  College	  Credt	  Courses 

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Date Completed 

 
 

Evidence 
 

Step 1:  
Develop and implement teacher survey 
for discovery of new Advanced 
Placement and college credit courses and 
teacher preparation interest in teaching 
courses 

P-Coordinators 
    Principal  
S-Teachers 
T-Executive Director for   
        Student Services 
 
 

2/11 
               

 

A. Survey  
B. Report summarizing data from survey 
C. Final list of possible new classes 
 

Step 2:  
Develop and implement student interest 
survey of potential Advanced Placement 
and college credit courses 

P- Coordinators & Principal  
S-Teachers 
T- Executive Director for  
        Educational  Services  
 

3/12 
          

 

A. Student interest survey 
B. Report summarizing data from survey 
C. Final list of possible new classes   
 

Step 3:  
Present Advanced Placement and college 
credit course information to students by 
grade level meetings 

P-Principal  
    Guidance Counselors 
S-Teachers  
T-Coordinators 

2/11 
               

 

A. Student discussion in question and answer period  
B.  Evaluation of data from students’ survey 

Step 4:  
Select courses to propose to District 
Office 

P- Coordinators 
     Principal 
S-Teachers 
T-Guidance Counselors 

10/11 
 

 

A. Final list of proposed Advanced Placement and college credit courses 

Step 5:  
Disseminate information to parents and 
students of approved Advanced 
Placement and college credit courses 

P- Executive Director for  
        Educational  Services        
    Teachers 
S-Coordinators & Principal 
T-Guidance Counselors 

4/11 
 

A. Student enrollment 
B. Parent participation in  the enrollment process 

Step 6:  
Create and submit College Board Course 
Audit of approved new Advanced 
Placement courses 

P-Teachers 
S-Coordinators 
    Principal 
T-Director of Instruction 

11/11 
 

A. College Board and university approval 

B. Evidence: 9/11 completed- AP Music Theory audit approved on College Board web page. 
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Goal	  AE-‐2:	  Academic	  Excellence:	  Increased	  Rigor:	  Strategy	  1:	  Develop	  intellectually	  challenging	  courses	  and	  programs	  
B)	  Advanced	  Placement	  &	  College	  Credit	  Courses	  (Syracuse	  University	  Project	  Advance	  (SUPA),	  	  Adelphi,	  Farmingdale,	  Suffolk	  County	  Community	  College	  (SCCC)	  Excelsior	  Program 

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Date Completed 

 
 

Evidence 
 

Step 7:  
Register selected teachers of approved 
Advanced Placement courses for 5-Day  
Summer Institute the summer prior to 
completing Advanced Placement Course 
Audit 

P-Teachers 
S-Coordinators 
    Principal 
T-Director of Instruction 

5/11 
              
 

A. Advanced Placement Summer Institute Conference Evaluation forms  
 

Step 8:  
Schedule new Advanced Placement and 
College Credit Courses  

P-Guidance Counselors 
    Executive Director for  
       Educational  Services  
S-Coordinators 
T-Teachers 
 

5/11 
          
 

A. Student enrollment in new courses 

Step 9: 
Order textbooks and resource materials  

P-Teachers 
S-Coordinators & Principal 
T-Director of Instruction 

8/11 
            
 

A. Approved budget 
B. Textbooks and materials ordered 
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Goal	  AE-‐2:	  Academic	  Excellence:	  Increased	  Rigor:	  	  Strategy	  2:	  	  Implement	  intellectually	  challenging	  courses	  and	  programs:	  	  	  
B)	  Advanced	  Placement	  &	  College	  Credit	  Courses	  (Syracuse	  University	  Project	  Advance	  (SUPA),	  	  Adelphi,	  Farmingdale,	  Suffolk	  County	  Community	  College	  (SCCC)	  Excelsior	  Program 

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Date Completed 

 
 

Evidence 
 

Step 1:  
Implement new Advanced Placement 
and college credit classes 

P-Teachers 
S-Coordinators 
T-Principal 

9/13 Courses implemented: 
A. AP Music Theory implemented 9/11 
B. Farmingdale College Accounting implemented 9/11 
C. AP Mico/Macro Economics to be implemented 9/12 
D. AP Comparative and US Government to be implemented 9/12 
E. AP Statistics to be implemented 9/12 
F. AP Italian Language and Culture 9/13 
G. AP Spanish Language 9/13 
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Goal	  AE-‐2:	  Academic	  Excellence:	  Increased	  Rigor:	  	  Strategy	  1:	  Develop	  intellectually	  challenging	  courses	  and	  programs	  
D)	  	  Enrichment	  Courses:	  Guided	  Academic	  Technology	  Enrichment	  Services	  (GATES),	  Brookhaven	  National	  Lab/Eastern	  Suffolk	  BOCES 

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Date Completed 

 
 

Evidence 
 

Step 1:  
Research current Joseph A. Edgar 
Intermediate School’s  Guided 
Academic Technology Enrichment 
Program; other districts’ gifted & 
talented  and enrichment programs; and 
project based models  

P-Principal 
S-Coordinators 
T-GATES teacher 

6/12 A. Data Collection 
B. Professional Growth Options (PGO) 
C. Information report shared with teachers, coordinators, principals, Director of Instruction, 

Assistant Superintendent 
D. Inventory report of current Joseph A. Edgar Intermediate School’s  Guided Academic 

Technology Enrichment Program materials  
 

Step 4:  
Identify 2011-12 GATES teacher for 
Joseph A. Edgar Intermediate School 

P-Principal 
S-Coordinators 
T-Director of Instruction 
    Assistant Superintendent 

Executive Director for  
         Educational  Services  

11/12 

 

A. Joseph A. Edgar Intermediate School GATES teacher letter of intent 
B. Board of Education approval of GATES teacher 
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Goal	  AE-‐2:	  Academic	  Excellence:	  Increased	  Rigor:	  Strategy	  1:	  Develop	  intellectually	  challenging	  courses	  and	  programs	  
E) Career	  and	  Technical	  Education	  (CTE)	  Certification:	  3	  CTE	  Certified	  Courses:	  CTE	  Certified	  School/Professional	  Vocational	  Certification	  

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence  

Step 1:   
Research New York State Education 
Department requirements and regulations 
related to Career and Technical Education 
(CTE): 
A. Programs 
B. Certification  
C. Program approval process  
D. Related school-business partnerships  
E. Technical assessments  
F. Necessary articulation agreements to 

obtain Career and Technical Education 
(CTE) diploma endorsements 

P-Special Ed Coordinator  
   Instructional Coordinator  
       of Social Studies and   
       Business Education 
   Business Ed Teachers  
   Family & Consumer  
         Science Chairperson  
S-Assistant Superintendent  
   Executive Director for  
        Educational Services  
   Director of Instruction  
   Coordinator of Special Ed 
High School Principal 
   Instructional Coordinators  
T-Guidance Counselors  

8/11 A. Cosmetology identified as a course to apply for CTE accreditation  
B. Curriculum written for first year of a two year course as per CTE requirements 

Step 2:  
Identify and create course proposals for 
possible Career and Technical Education 
programs that align with the needs of the 
Rocky Point UFSD and its students 

P-Instructional Coordinators  
Family & Consumer  

        Science Chairperson  
Special Ed Coordinator  
Business Ed Teachers  

S-Executive Director for  
        Educational Services  

Assistant Superintendent  
Coordinator of Special Ed  
Director of Instruction  
High School Principal  

T-Guidance Counselors  
 

9/11 A. Cosmetology identified for ELA and science credit 
B. Curriculum written for first year of a two year course as per CTE requirements  
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Goal	  AE-‐2:	  Academic	  Excellence:	  Increased	  Rigor:	  Strategy	  1:	  Develop	  intellectually	  challenging	  courses	  and	  programs	  
E)	  Career	  and	  Technical	  Education	  (CTE)	  Certification:	  3	  CTE	  Certified	  Courses:	  CTE	  Certified	  School/Professional	  Vocational	  Certification 

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence  

Step 3:   
Initiate a self-study, curriculum review, 
teacher certification review, and re-
establishment of the Rocky Point UFSD 
school-business partnership—Career 
Advisory Program (CAP)—that  will 
serve as the first steps in the career and 
technical education approval process  
 

P-Career and technical   
education teachers 
from the proposed 
program area  

Academic subject area 
teachers (of courses 
that   credit is to be 
offered)  

     Special Ed Coordinator 
S-Instructional Coordinator  
        of Social Studies and   
    Business Education 
    Director of Special Ed 

Director of Instruction 
    Executive Director for  
         Educational Services  

High School Principal  
T-Guidance Counselors  

4/13 Self-study completed and submitted to NYSED 

Step 4:   
Prepare required self-study report for 
external review committee	  

P-Secondary educators, both 
Career and Technical 
Education teachers and 
core academic subject 
area teachers  

S-Instructional Coordinators 
   Coordinator of Special Ed 
   High School Principal 
T-Guidance Counselors	  

4/13	   Self-study and external review submitted to NYSED	  

Step 5: 
Complete New York State Education 
Department application for Career and 
Technical Education course approval  

P-Executive Director for  
       Educational Services 
S-High School Principal 
T-Instructional Coordinator  
 

4/13 Completed application for Career and Technical Education course approval submitted to 
New York State Education Department 
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Goal	  AE-‐2:	  Academic	  Excellence:	  Increased	  Rigor:	  Strategy	  2:	  Implement	  intellectually	  challenging	  courses	  and	  programs	  
E) Career	  and	  Technical	  Education	  (CTE)	  Certification:	  3	  CTE	  Certified	  Courses:	  CTE	  Certified	  School/Professional	  Vocational	  Certification	  

	  

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
Completion Date 

 
Evidence  

Step 1: 
Research administration of National 
Occupational Competency Testing 
Institute (NOCTI) Exam for CTE students 

P-Executive Director for  
        Educational Services 

Guidance Counselors 
S-Business Ed Teachers  

Family & Consumer  
    Science Chairperson  

T-High School Principal  
    Instructional 

Coordinators  
    Special Ed Coordinator 

Eastern Suffolk  BOCES  
    Shared Data Expert/  
     Staff Developer  

    Director of Special Ed  
    Director of Instruction  

10/11  
A. Comprehensive guide to NOCTI Exams and administration for Cosmetology students.  
 
 

Step 2: 
Implementation of national Occupational 
Competency Testing Institute (NOCTI) 
exams for Cosmetology Students 

P-Executive Director for  
        Educational Services 

Guidance Counselors 
S-Business Ed Teachers  

Family & Consumer  
    Science Chairperson  

T-High School Principal  
    Instructional 

Coordinators  
    Special Ed Coordinator 

Eastern Suffolk  BOCES  
    Shared Data Expert/  
     Staff Developer  

    Director of Special Ed  
    Director of Instruction  
 

6/14 NOCTI Exam administered for all Cosmetology students. 

Step 3:  
Evaluate other school districts’ scientific 
research programs in grades 7-12 
 

P-Instructional Coordinator 
for Science 
S-Teachers 
T-Principals 

Phase 1: completed 10/11 
Phase II: completed 6/12 
Phase III: completed 6/13 
(Grade 9) 

Research completed and shared 
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Step 4:  
Develop an overview of the type of 
scientific research to be incorporated into 
grades 8-12 scientific research classes 

P-Instructional Coordinator 
for Science 
S-Teachers 
T-Principals 

Phase 1: completed 9/13 
Phase II: completed 9/13 
 

Programs offered and available for fall 2013 

Step 5: 
Design a Science Research Lab 

P-District Office 
S-Instructional Coordinator 
for Science 
Building Administrators 
T-Director of Instruction 

Phase IV: completed 9/13 Completed lab 

	  

	  



41 

	  

	  

AE-‐3	  Academic	  Excellence:	  Academic	  Support:	  Strategy	  1A:	  Develop	  multi-‐tiered	  Academic	  Intervention	  Services	  (AIS)/Response	  to	  	  Intervention	  (RtI)	  Program	  	  	  
for	  students	  who	  have	  failed	  or	  are	  in	  jeopardy	  of	  failing	  courses	  and/or	  State	  assessments	  

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence  

Step 1: 	  
Review District and building attendance 
policies to develop Attendance 
Intervention Support Plan	  

 

P-Principals  
S-Guidance Counselors 
    Psychologists 
    Social Workers 
    Nurses 
T- Assistant Principals  

 6/12 A. District RtI Committee developed Attendance Intervention Support Plan to be 
implemented during 2012-2013 school year. 

B. District-wide monthly meeting agenda and minutes detail alignment and articulation 
 

Step 2:  
Create a District Response to Intervention 
Team to develop consistent Response to 
Intervention processes and procedures for 
all buildings  

P-Director of Instruction  
    Director of Special Ed 
    Assistant Superintendent     
    Instructional Coordinators 
    Coordinator of Special Ed 
S-Principals 
   Assistant Principals 
T-Psychologists 
    Teachers 
    Support Staff 
 

6/12 
 

 

A. District RtI Committee Report detailing processes and procedures was written. 
B. District RtI Team membership list (including chair of each building level RtI team) 
 

Step 3:  
Create consistent building level Response 
to Intervention teams to coordinate 
Response to Intervention processes and 
procedures 

P-Principals 
   Assistant Principals 
S-Teachers 
    Support Staff 
T-Director of Instruction  
    Director of Special Ed 
    Assistant Superintendent     
    Instructional Coordinators 
    Coordinator of Special Ed 

6/12 
 

A. Written report detailing building Response to Intervention processes and procedures 
consistent across all buildings 

B. Response to Intervention building level team membership lists 
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AE-‐3	  Academic	  Excellence:	  Academic	  Support:	  Strategy	  2A:	  Implement	  multi-‐tiered	  Academic	  Intervention	  Services	  (AIS)/Response	  to	  Intervention	  (RtI)	  Program	  
for	  students	  who	  have	  failed	  or	  are	  in	  jeopardy	  of	  failing	  courses	  and/or	  State	  assessments	  

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence  

Step 1: 	  
Contact parents or students as soon as a 
pattern of absences occurs or when 
attendance letters are run 
 

 

P-Principals 
S-Assistant Principals 
T-Guidance Counselors 
    Psychologists 
    Social Workers 
    Nurses 

Phase I: 3/11  
              
Completed: Subject to 
Continuing Review 
 

 

A. Attendance letters 
B. Documentation of calls and meetings between home and school regarding student 

attendance 
` 

Step 5: 
Establish building Response to 
Intervention teams  
 

P-Instructional Coordinators 
    Coordinator of Special Ed  
    Principals 
   Assistant Principals 
S-Teachers  
   Support Staff 
T-Director of Instruction  
    Director of Special Ed 

Phase II: 9/12 A. Building teams established and meeting 
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AE-‐3	  Academic	  Excellence:	  Academic	  Support:	  Strategy	  1B:	  Develop	  multi-‐tiered	  Individual	  Comprehensive	  Academic	  Response	  for	  Excellence	  (ICARE)	  Plans	  for	  at-‐
risk	  students	  who	  have	  not	  made	  adequate	  yearly	  progress	  (AYP),	  failed	  or	  are	  in	  jeopardy	  of	  failing	  required	  courses	  and/or	  State	  assessments,	  and/or	  failed	  to	  
graduate	  or	  are	  in	  jeopardy	  of	  not	  graduating	  from	  high	  school 

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence  

Step 1:  
Develop procedure to identify “critical 
care” students who did not graduate last 
year or are in danger of not graduating 
from high school this year 

P-Director of Instruction 
S-Assistant Superintendent 
T-Superintendent 

10/10 A. Meetings with Director of Instruction, Assistant Superintendent, and Superintendent 
were held 

B. Procedure followed during ICARE meetings during 2010-2011 and 2011-12 school 
years 

Step 2:  
Identify “critical care” students who did 
not graduate last year or are in danger of 
not graduating from high school this year 

P- Assistant Superintendent 
     Director of Instruction  
S- Eastern Suffolk BOCES  
       Shared Data Expert/   
       Staff Developer  
T- Guidance Counselors 
     Principal 
 

3/11 
              
 
 

 

A. Chart of identified students with State assessment, transcript, and attendance data 
1. 12th grade students received ICARE services in 2011-2012 

B. HS students serviced during Summer ICARE Program and 2011-12 school year 

Step 6: 
Develop checklist to monitor and track 
academic course credit to initiate 
immediate credit planning, monitoring and 
recovery when necessary 
 
 
 
 

P-Guidance Counselors 
S-Principals 
   Assistant Principals 
T-Coordinators  

4/11 A. ICARE Planning Page created 
B. ICARE Planning Page implemented 
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AE-‐3	  Academic	  Excellence:	  Academic	  Support:	  Strategy	  2B:	  Implement	  multi-‐tiered	  Individual	  Comprehensive	  Academic	  Response	  for	  Excellence	  (ICARE)	  Plans	  for	  
at-‐risk	  students	  who	  have	  not	  made	  adequate	  yearly	  progress	  (AYP),	  failed	  or	  are	  in	  jeopardy	  of	  failing	  required	  courses	  and/or	  State	  assessments,	  and/or	  failed	  to	  
graduate	  or	  are	  in	  jeopardy	  of	  not	  graduating	  from	  high	  school 

Action Steps 
What Will Be Done? 

 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence  

Step 1:   
Provide Academic Intervention Services 
tutoring and behavioral supports to 
students in jeopardy of not passing 
courses and State assessments due to poor 
attendance  

P-Teachers  
    Guidance Counselors   
    Social Worker 
    Psychologists 
S-Principals 
   Assistant Principals 
    Instructional Coordinators 
    Coordinator of Special Ed 
T-Assistant Superintendent 

9/11 
               
 

A. List of identified students 
B. Schedule of Academic Intervention Services tutoring 
C. Student attendance for AIS Tutoring 
D. Academic Intervention Services teacher time sheets 

Step 2: 
Match identified Individual 
Comprehensive Academic Response for 
Excellence (ICARE) students with 
available Academic Intervention Services 
tutors 

P-Instructional Coordinators 
    Coordinator of Special Ed 
S-Principals 
   Assistant Principals 
T-Director of Instruction  
    Director of Special Ed 
    Assistant Superintendent 

2/11 
 
 

A. Schedule of Academic Intervention Services 
 

Step 3:   
Implement Individual Comprehensive 
Academic Response for Excellence 
(ICARE)	  plans  
 
 
 
 

P-Teachers  
    Guidance Counselors   
    Social Worker 
    Psychologists 
S-Principals 
   Assistant Principals 
    Instructional Coordinators 
    Coordinator of Special Ed 
T-Director of Instruction 
    Assistant Superintendent 

4/11 
 
 

A. Individual Comprehensive Academic Response for Excellence	  Plans 

Step 4: 
Review, evaluate and revise Individual 
Comprehensive Academic Response for 
Excellence plans 

P-Guidance Counselors   
S-Principals 
   Assistant Principals 
    Instructional Coordinators 
    Coordinator of Special Ed 
T-Director of Instruction 
    Assistant Superintendent 

12/11 
 
 

A. Revised Individual Comprehensive Academic Response for Excellence Planning Pages 
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AE-‐4:	  Academic	  Excellence:	  Instructional	  Technology: Strategy	  1:	  Integrate	  technology	  into	  classroom	  instruction	  	  
Action Steps 

What Will Be Done? 
Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence 
 

Step 1:  
Complete interactive whiteboard/projector 
installation  in all Kindergarten 
classrooms  

P-Communications      
         Coordinator  
S-Technology Staff   
    Administrators  
T-Teachers 

8/12 
 
 
 

 

A. Installation completed  

Step 2:  
Review and update of the District’s  
3-year technology plan, including research 
regarding the feasibility of entering into a 
new multi-year technology lease to ensure 
instructional technology is updated 
district-wide as recommended by the 
technology committee when the current 
lease expires in August 2013 
 
 

P-Technology Committee 
S-Teachers 
T-District Office 

5/11 
            

A. Updated 3-year technology plan (2011-2014) that includes clear goals, realistic 
strategies, plans for telecommunications and information technology, reference to the 
Child Internet Protection Act CIPA, an updated Acceptable Use Policy 

Step 3:  
Review and update of the District’s  
3-year technology plan, including research 
regarding the feasibility of entering into a 
new multi-year technology lease to ensure 
instructional technology is updated 
district-wide as recommended by the 
technology committee when the current 
lease expires in August 2013 
 

P-Technology Committee 
S-Teachers 
T-District Office 

6/14 A. Updated 3-year technology plan (2011-2014) that includes clear goals, realistic 
strategies, plans for telecommunications and information technology, reference to the 
Child Internet Protection Act CIPA, an updated Acceptable Use Policy 

B. Recommendation to purchase new computers and monitors for computer labs and 
JAE/MS/HS libraries 

Step 11: 
Research and implement distance or 
virtual learning opportunities allowing for 
student-centered, self-directed, self-paced 
learning for higher level learners district 
wide as well as opportunities for credit 
recovery for secondary students  
 

P-Executive Director 
S-Coordinators, guidance 
counselors 
T-Administrators 

4/13 Research completed and timeline developed 
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Step 15: 
Complete interactive whiteboard/projector 
installation  

P-Executive Director 
S-Tech staff 
T-Administrators 

7/13 Rooms completed: 
FJC art rooms 
FJC 174 
HS 110 
MS 120, Band, Library, Large Guidance 

Step 16:  
Complete installation of new computers in 
all classrooms for System 44 and READ 
180 

P-Executive Director 
S-Tech staff 
T-Administrators, Teachers 

1/13 All rooms equipped for System 44 and Read 180 
MS, JAE, FJC 
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AE-‐5:	  Academic	  Excellence:	  Instructional	  Technology: Strategy	  1:	  Develop	  assessment	  instruments	  collaboratively	   

Action Steps 
What Will Be Done? 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence 
 

Step 3: 
Review Vendor assessments and programs 
to identify alignment with the Common 
Core State Standards  
Test generators: 
1. Examgen 
2. Test Wizard 
3. ExamView 
 

P-Teachers 
    Instructional Coordinators 
S-Director of Instruction  
T-Principals 

1/12 
 
 
 
 
 

A. Selected and implemented the following test generators: 
1. Examgen 
2. Test Wizard 
3. ExamView 
4. CCLS Update 

 

Step 6:  
Develop end of year/ final exams 
A. K-5: 3rd trimester =final exam 
B. 6-12: 4th quarter =final exam 

P-Teachers 
    Instructional Coordinators 
S-Principals 
T-Director of Instruction 

 
A. Phase II: 4/13 
 
B. Phase II: 4/12 
 

A. End-of-Year/Final Exams 

Step 7:  
Develop end of year/ final exams 
A. K-5: 3rd trimester =final exam 
B. 6-12: 4th quarter =final exam 

P-Teachers 
    Instructional Coordinators 
S-Principals 
T-Director of Instruction 

 
A. Phase II: 4/13  
                
 
 
 

A. End-of-Year/Final Exams 

Step 8:   
Develop trimester and quarterly 
assessments 
 
A. K-5: two trimester assessments 
B. 6-12: three quarterly assessments 

P-Teachers 
    Instructional Coordinators 
S-Principals 
T-Director of Instruction 

 
Phase III: 5/13  
 

A. Trimester and quarterly assessments 

Step 11: 
Create SLO assessments Grade K-12 

P-Teachers 
S-Instructional Coordinators 
Principals 
T- Executive Director 
Director of Instruction 

12/12 A. Completed SLO exams & templates 

Grades 6-12 Quarter 2 assessment    
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AE-‐5:	  Academic	  Excellence:	  Academic	  Alignment: Strategy	  2:	  Implement	  assessment	  instruments	  collaboratively 

Action Steps 
What Will Be Done? 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence 
 

Step 1:  
Implement end of year/ final exams 
B. 6-12: 4th quarter =final exam 
 
 
 
 
 
 
 

P-Teachers 
    Instructional Coordinators 
S-Principals 
T-Director of Instruction 

 
4/12 

 

A. End of year/ final exams 
B. Student assessment results 
 



49 

	  

	  

OD	  1:	  Professional	  Development:	  Strategy	  1:	  Create	  and	  implement	  comprehensive,	  targeted	  professional	  development	  through	  turnkey	  training 

Action Steps 
What Will Be Done? 

Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence 
 

STEP 1: AE-1 
Inform all stakeholders about New York 
State’s adoption of the Common Core 
State Standards 
 
 

P-Director of Instruction  
S-Instructional Coordinators 
T-Administrators 
    Teachers 

2/11 A. All stakeholders were informed via e-mail and during department, grade level, and 
faculty meetings 

B. New York State Implications Calendar posted on Extranet and District website 
 

Step 13: AE-2 
Provide professional development for the 
integration of SpringBoard: 
A. 4-day mandated training to designated 

SpringBoard teachers and 
administrators 

B. 2-day mandated training to designated 
SpringBoard teachers and 
administrators 

½ -Day training to administrators 
 

P-Director of Instruction    
    Instructional Coordinators  
S-Principals 
T-Teachers 

6/14 A. Conference evaluation forms 

Step 15: AE-2   
Participate in professional development 
programs as required by colleges that 
sponsor college credit courses (Syracuse 
University Project Advance, Adelphi, 
Farmingdale, Suffolk Community College 
Excelsior)   

P-Director of Instruction 
      Instructional Coordinators 

S-Principal 
T-Teachers 

1/12 
             
 

 

A. Conference evaluation forms: College Accounting-Farmingdale 
 

Step 20: AE-2  
Provide professional development for 
creation of college articulated course 
curricula for Career and Technical 
Education courses  

P-Executive Director of  
        Educational Services 

      Instructional Coordinator 
of Social Studies, 
LOTE & Business 
Education 

S-Instructional Coordinators 
   Principal 
T-Teachers 

6/12 
                
 

A. Conference evaluation forms 
 

Step 21: AE-2  
Provide training to Career and Technical 

P-Executive Director of  
         Student Services 

9/13 
 

A. Career and Technical Education self-study training materials 
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Education self-study team       Instructional Coordinator 
of Social Studies, 
LOTE & Business 
Education 

S-Instructional Coordinators 
   Principal 
T-Teachers 

Step 29: AE-4 
Provide professional development to 

teachers and administrators in 
interactive white boards 

P-Executive Director for  
        Educational Services 
   Technology Integration  
        Specialists 
   Library Media Specialists 
   Turnkey Trainers 
S-Instructional Coordinators  
T-Administrators 
    Teachers 

6/14 A. Conference evaluation forms 
B. Integration of white boards into classroom instruction 
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OD-‐2:	  Organizational	  Development:	  Human	  Resources:	  Strategy	  1:	  Recruit	  diverse,	  highly-‐qualified	  staff	  	  
Action Steps 

What Will Be Done? 
Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
Completion Date 

 
Evidence 

 

Step 1:   
Hire Instructional Leadership Team 

P-Executive Director for  
       Educational Services 
S-Assistant Superintendent 
   Director of Instruction 
T-Hiring Committees 

11/10 A. Instructional Leadership Team in place 
B. BOE Meeting Minutes 

Step 2:  
Create a Hiring Practices Manual for 
A. Teachers: Phase II 
B. Administrators: Phase III 

 

P-Executive Director for  
        Educational Services 
S-Personnel Office Staff 
T-Teachers  
    Administrators 
    School Related  
        Professionals 
    Hiring Committees  

Phase II: 7/13 
                
Phase III: 7/14 
                  
 

A. Hiring Practices Manual   
B. Hiring Practices Manual training materials 
C. Hiring committee training materials 
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OD-‐2:	  Organizational	  Development:	  Human	  Resources:	  Strategy	  2:	  Retain	  diverse,	  highly-‐qualified	  staff 
Action Steps 

What Will Be Done? 
Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
Completion Date 

 
Evidence 

 

Step 6:  
Expand the District’s new teacher 
induction program: 
A. 1-2 days in August 
Plus up to 7 two hour sessions yearly 

P-Executive Director for  
       Educational Services 
S-Administrators 
T-Teachers 

8/13 
                 
 
 

A. Updated New Teacher Orientation Program 
 

Step 7: 
Develop an administrator induction 
program 
 

P-Executive Director for  
       Educational Services 
S-Assistant Superintendent 
T-Administrators 

8/12 A. New Administrator Orientation Program 
  

Step 9:  
Expand use of My Learning Plan to track 
professional development including: 
A. 175-hours of required professional 

development 
 

P-Executive Director for  
        Educational Services 
    Assistant Superintendent 
S-Directors 
   Principals 
   Coordinators 
T-Teachers 

9/12 A. My Learning Plan reports, logs, and portfolios 
B. Conference evaluation program 
 

Step 10:  
Adopt New York State approved rubrics 
for all members of the Rocky Point 
Teachers Association 

P-Executive Director for  
       Educational Services 
    Assistant Superintendent 
S-Administrators 
T-Teachers 

6/13 
 

A. Adoption of the rubrics for non-teaching RPTA members  
B. Revised Observations and Annual Professional Performance Reviews (APPRs) posted 
on Extranet www.rockypointschools.org 

Step 11: 
Adopt New York State approved rubrics 
for all members of the Rocky Point 
Teachers Association 
 

P-Executive Director for  
        Educational Services 
    Assistant Superintendent 
S-Administrators 
T-Teachers 

6/13 
 
 
 

 

A. Observations and Annual Professional Performance Reviews (APPRs) reflect adopted 
New York State approved rubrics 

Step 12:  
Modify Charlotte Danielson rubrics, 
observations, and APPRs to reflect the 
new categories in NYSED regulations: 
ineffective, developing, effective, highly 
effective 

P-Executive Director for  
        Educational Services 
    Assistant Superintendent 
S-Administrators 
T-Teachers 

7/11 
 
 
 

 
A. Observations and Annual Professional Performance Reviews (APPRs) reflect new 

NYSED regulations 

Step 13: 
Adopt New York State approved rubrics 
for principals  

P-Executive Director for  
        Educational Services 
    Assistant Superintendent 
S-Administrators 

1/12 A. New York State approved rubrics posted on Extranet and 
www.rockypointschools.org 
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OD-‐2:	  Organizational	  Development:	  Human	  Resources:	  Strategy	  2:	  Retain	  diverse,	  highly-‐qualified	  staff 
Action Steps 

What Will Be Done? 
Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
Completion Date 

 
Evidence 

 

Step 14: 
Implement New York State approved 
rubrics for principals  

P-Executive Director for  
        Educational Services 
    Assistant Superintendent 
S-Principals 

Phase III: 6/13 
As per negotiations 

A. Annual Professional Performance Review (APPRs) reflect adopted New York State 
approved rubrics 
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OD-‐3:	  Organizational	  Development:	  Accountability:	  Strategy	  1:	  Measure	  instructional	  efficacy	   
Action Steps 

What Will Be Done? 
Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
Completion Date 

 
Evidence 

 

Step 1:  
Define weighted distribution of 
supervision and evaluation components to 
determine a composite score of 100 that 
evaluates teacher effectiveness as per New 
York State Education Regulations  

P-Rocky Point UFSD  
        Negotiating Team 
    Rocky Point Teachers’  
        Association      
        Negotiating Team 
S-Administrators 
T-Teachers 

As per negotiations A.Implementation of new Annual Professional Performance Review 

Step 2:  
Communicate aligned components of 
domains 1-4 from current supervision and 
evaluation system based on Charlotte 
Danielson domains with eight New York 
State mandated requirement to teachers 
and administrators 

P-Rocky Point UFSD  
        Negotiating Team 
    Rocky Point Teachers’  
        Association      
        Negotiating Team 
S-Administrators 
T-Teachers 

As per negotiations A.Stakeholders informed 
 

Step 3:  
Update and revise rubrics to align with 
NYSED regulations and information is 
distributed, specifically on value added 
student growth component 

P-Rocky Point UFSD  
        Negotiating Team 
    Rocky Point Teachers’  
        Association      
        Negotiating Team 
S-Administrators 
T-Teachers 

As per NYSED release of 
information Spring 2011 

A.Revised rubrics 
 

Step 4:  
Communicate updated and revised rubrics 
to teachers and administrators  

P-Executive Director for  
        Educational Services 
    Assistant Superintendent 
    Director for Instruction 
S-Administrators 
T-Teachers 

As per negotiations A. Department, grade level, and faculty meeting agendas and minutes 

Step 5:  
Convert Charlotte Danielson observation 
and Annual Professional Performance 
Review (APPR) forms from individual 
component designations to one overall 
holistic designation 

P-Professional  
       Development Plan  
       Committee Chair 
S-Professional  
       Development Plan  
       Committee 
T-Administrators 
    Teachers 
 

As per negotiations A. Revised teacher observation and evaluation forms 
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OD-‐3:	  Organizational	  Development:	  Accountability:	  Strategy	  1:	  Measure	  instructional	  efficacy	   
Action Steps 

What Will Be Done? 
Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
Completion Date 

 
Evidence 

 

Step 6:  
Communicate New York State Education 
Department regulations on new APPR 
teacher evaluation regarding 20% New 
York State assessment data and 20% 
locally created assessment data to teachers 
and administrators 

P- Executive Director for  
        Educational Services 
    Assistant Superintendent 
    Director for Instruction 
S-Administrators 
T-Teachers 

As per negotiations A. Department, grade level, and faculty meeting agendas and minutes. 

Step 7:  
Provide professional development in new 
Charlotte Danielson observation and 
Annual Professional Performance Review 
(APPR) forms 

P-Professional  
       Development Plan  
       Committee Chair 
S-Professional  
       Development Plan  
       Committee 
T-Administrators 
    Teachers 

As per negotiations A. Conference evaluation forms 
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OD-4 Organizational Development:  Data Analysis & Feedback: Strategy 3: Collect student assessment data 
Action Steps 

What Will Be Done? 
Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
Completion Date 

 
Evidence 

 

Step 1:  
Develop a list of core academic subject 
area data points for at-risk students preK-
12 

P- Assistant Superintendent 
Director of Instruction 

    Instructional Coordinators 
    Coordinator of Special Ed 
    Eastern Suffolk BOCES  
         Shared Data Expert/  
         Staff Developer  
S-Principals 
   Assistant Principals 
   Guidance Counselors  
T-Teachers 
 

6/14 A. Data Points Document 
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FS-‐1	  Fiscal	  Sustainability:	  Strategy	  1:	  Identify	  resources	  to	  support	  academic	  and	  organizational	  initiatives	  
Action Steps 

What Will Be Done? 
Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

 
 

Completion Date 

 
 

Evidence 
 

Step 1: 
Create Excel spreadsheet to document 
existing funding from 2010-11 grants and 
the District’s budget to support Next 
STEP academic and organizational 
initiatives 

P-Director of Instruction     
S-Coordinator of Reading &  
        Compensatory Services 
T-Business Official 

1/11 A. FS-1 Excel Spreadsheet created  

Step 2: 
Update Excel spreadsheet to document 
projects and initiatives completed during 
the 2010-2011 school year 

P-Director of Instruction     
S-Assistant Superintendent 
T-Business Official 

11/11 A. Updated FS-1 Excel Spreadsheet detailing completed Phase 1 projects and initiatives  

Step 3: 
Update Excel spreadsheet to document 
changes in timeline and funding sources 

P-Director of Instruction     
S-Assistant Superintendent 
T-Business Official 

11/11 A. Updated FS-1 Excel Spreadsheet  
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FS-‐2	  Fiscal	  Sustainability:	  	  New	  Funding	  Sources:	  Strategy	  1:	  Apply	  for	  public	  and	  private	  grants	  to	  support	  District	  academic	  and	  organizational	  initiatives	  
Action Steps 

What Will Be Done? 
Responsibilities 
Who Will Do It? 
P=Primary 
S=Secondary 
T=Tertiary 

  
 

Completion Date 

 
 

Evidence 

Step 1: 
Create Next STEP Grant Opportunities 
Chart 

P-Director of Instruction     
S-Teachers: 
    Patrick Panella  
    Cathy Richardson 
    Mary Vuolo 
T-Office of Instruction  
        Senior Clerk Typist 

1/11 A. Next STEP Grant Opportunities Chart created 

	  

	  























 ROCKY POINT UNION FREE SCHOOL DISTRICT
Parents’ Bill of Rights Regarding Data Privacy and Security 

Parents and guardians of students attending or seeking to enroll in the Rocky Point Union Free School District are 
advised that they have the following rights with regard to student data under New York State Education Law. 

1. Student data will not be released or sold by the District for commercial purposes. 
2. A parent or guardian has the right to inspect and review the complete contents of his or her child’s 

education record. 
3. State and federal laws protect the confidentiality of personally identifiable information, and safeguards 

associated with industry standards and best practices, including but not limited to, encryption, firewalls, and 
password protection, must be in place when data is stored or transferred.  

4. A list of all student data elements collected by New York State is available for public review at 
http://www.p12.nysed.gov/irs/data_collection.html or by writing to: 

Office of Information & Reporting Services 
Room 863 EBA 

 89 Washington Avenue 
Albany, NY 12234 

 
5. Parents and guardians have the right to have complaints about possible breaches of student data addressed. 

Complaints should be addressed to: 

Susan Wilson, Executive Director for Educational Services 
90 Rocky Point-Yaphank Road 

Rocky Point, NY 11778 
(631) 849-7243 

 
Or with NYSED 

Chief Privacy Officer 
New York State Education Department 

89 Washington Avenue 
Albany, NY 12234 

Email: COP@mail.nysed.gov 
 

This Bill of Rights will be included with every contract entered into by the District with an outside contractor if the 
contractor will receive student data or teacher or principal data. This Bill of Rights will be supplemented to include 
information about each contract that the District enters into with an outside contractor receiving confidential student 
data or teacher or principal data, including the exclusive purpose (s) for which the data will be used, how the 
contractor will ensure confidentiality and data protection and security requirements, the date of expiration of the 
contract and what happens to the data upon the expiration of the contract, if and how the accuracy of the data 
collected can be challenged, where the data will be stored and the security protections that will be taken. 

 































MEMORANDUM OF AGREEMENT

between

BOARD OF EDUCATION OF THE

ROCKY POINT UNION FREE SCHOOL DISTRICT

and

ROCKY POINT ADMINISTRATORS' ASSOCIATION

THIS MEMORANDUM OF AGREEMENT is entered into by the Board of

Education of the Rocky Point Union Free School District (the "District") and the Rocky Point

Administrator's Association (the "Association"), collectively referred to as the "Parties."

This Agreement is for the purpose of permitting three (3) monthly stipends -

Science K-5 $750, Science 6-12 $1,000, and Advanced Placement $500-for Association

members Michael Gabriel (Science 7-12 & AP stipends) and Dr. Courtney Herbert (Science K-5

stipend) who will oversee the coordination of K-5 Science, 6-12 Science, and Advanced

Placement responsibilities for the period of October 1, 2015 through November 30, 2015.

The Parties further agree that this Agreement shall not be precedent-setting nor

binding upon the Parties in the future.

Dated: September 28, 2015 Dated: September 28, 2015

BOARD OF EDUCATION OF THE ROCKY POINT ADMINISTRATORS'
ROCKY POINT UNION FREE ASSOCIATION

SCHOOL DISTRICT

By: By:
Susan Y. Sullivan, President Dr. Scott O'Brien, President



Rocky Point UFSD
Personnel Schedule for Board of Education Approval -09/28/15

Schedule 09-28-15-A Classified Staff

Name Position BIdg.
Salary

Rate Amount

Effective

Date Description/Comments

Donovan Beth School Lunch Monitor FJC

Hourly - Step
0 10.25 9/29/15

Part-time (3 hours per day, 5 days per week) ten-
month appointment. Replaces A. Piazza.

Santana Denise School Lunch Monitor FJC N/A N/A 9/1/15

Increase in hours from three to four hours per day,
five days per week. Amended appointment.

Urneeb Soma Food Service Worker MS

Hourly- Step
0 10.25 9/29/15

Part-time (4 hours per day, 5 days per week) ten-
month appointment. Replaces L. Bohuslaw.

Dunstatter Melissa Food Service Worker JAE N/A N/A 9/29/15

Increase in hours from three hours (3) per day to
three and one-half (3.5) hours per day.

Strauch James Food Service Worker JAE N/A N/A 9/29/15

Increase in hours from three (3) hours to three and
one-half (3.5) hours per day.

Kazdal Fatma Food Service Worker JAE N/A N/A 9/29/15

Increase in hours from three (3) hours per day to
three and one-half (3.5) hours per day.

Gutierrez Cassandra Part-Time School Monitor FJC N/A N/A 9/29/15

Unpaid leave of absence from 9/29/15 through
2/29/16 in order to accept appointment to the full-
time contractual leave of absence appointment.

Gutierrez Cassandra School Hall Monitor FJC

Annual -

StepO 15,205 9/30/15

Full-timeten-month contractual leave replacement
appointment from 9/30/15 through 2/29/16. Per Civil
Service rules and regulations. Salary pro-rated.

Graham Elena Clerk Typist HS N/A N/A 9/8/15

Unpaid leave of absence for personal reasons from
9/8/15 through 11/6/15.

Stumbo Donna Food Service Worker FJC N/A N/A 9/25/15 EOB Resignation for personal reasons

Delfox Karen Food Service Worker FJC

Hourly - Step
0 10.25 9/29/15

Part-time (3 hours per day, 5 days per week) ten-
month appointment. Replaces D. Stumbo.

Sidorsky Cathy School Teacher Aide MS N/A N/A 8/27/15 Resignation for personal reasons

Gilligan Deborah School Teacher Aide MS N/A N/A 9/8/15

Declinationof reinstatement to position. Removal
from Recall List per Civil Service rules and
regulations.
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Schedule 09-28-15-B Certified Staff
Effective

Position Bldg. Rate Amount Date Description/Comments

Mulligan Mary LOTE Teacher MS B-1 46,251 9/29/15
Regular substitute teacher beginning 
9/29/15 through 6/30/16 (N. Rzhevsky).

Gabriel Michael
Coordination of 6-12 Science 
Department Duties DW Monthly 1,000 10/1/15

Stipend position beginning 10/1/15 through 
11/30/15

Herbert Courtney
Coordination of K-5 Science 
Department Duties DW Monthly 750.00 10/1/15

Stipend position beginning 10/1/15 through 
11/30/15

Gabriel Michael

Coordination of Advanced 
Placement Coordinator 
Duties DW Monthly 500.00 10/1/15

Stipend position beginning 10/1/15 through 
11/30/15

Kjaerbye Barbara Instructional Observer DW Hourly 50.00 9/29/15
Formal and informal observations. 2015-
2016 school year

Rocky Point UFSD
Personnel Schedule for Board of Education Approval -09/28/15

Salary
Name
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