
AGENDA

ROCKY POINT PUBLIC SCHOOLS

BOARD OF EDUCATION MEETING

November 25,2013

Reminder Regarding Public Comment:

• Public comment at meetings of the Board shall be restricted to civil discourse, free from
disparaging remarks or inferences toward any person or organization. Speakers who fail to
observe this protocol will be ruled out oforder.

• A period of time not to exceed fifteen (15) minutes, unless extended at any given meeting by
resolution of the Board, shall be provided prior to Board action on the agenda. Said period of
time shall be for the exclusive purpose of addressing items that are on the agenda before the
Board at the meeting in question. Each speaker shall be limited to a maximum of three
minutes. Speakers may not share, defer, or otherwise reallocate any or all of the three minutes
afforded them.

• A period of time not to exceed thirty (30) minutes, unless extended at any given meeting by
resolution ofthe Board, shall be provided subsequent to the completion ofBoard action on the
agenda. Each speaker shall be limited to a maximum of three minutes. Speakers may not
share, defer, or otherwise reallocate any or all of the three minutes afforded them.

• Speakers shall be ruled out of order if they attempt to speak about any specific student or
employee, by name or title.

I Meeting called to Order:

Pledge ofAllegiance

Present: Michael Nofi, President
Diane Burke, Vice President
John Lessler, Trustee
Scott Reh, Trustee
Susan Sullivan, Trustee
Michael F. Ring, Ed.D., Superintendent of Schools
Deborah De Luca, Ed.D., Assistant Superintendent
Gregory Hilton, School Business Official
Susan Wilson, Executive Director for Educational Services
Patricia Jones, District Clerk

Absent:

Executive Session

At PM motion made and seconded to adjourn to Executive Session to
discuss .

Motion 2nd Vote

The Board returned to Open Session at PM.



• Superintendent's Report

II Minutes

BE IT RESOLVED, that the Minutes of the following Board of Education meeting be
accepted as presented: Regular Meeting, October 28,2013.

Motion 2nd Vote

III Treasurer's Reports

BE IT RESOLVED, that the Board of Education accepts the Treasurer's Report for the
month of October 2013 as presented.

Motion 2nd Vote

IV Extra-Classroom Activity Account Treasurer Report

BE IT RESOLVED, that the Board of Education accepts the Extra-Classroom Activity
Treasurer Report for the month of October 2013 as presented.

Motion 2nd Vote

V Financial Reports

BE IT RESOLVED, that the Board of Education accepts the Financial Reports for the
month of October 2013 as presented.

Motion 2nd Vote

VI Budget Transfer Summary - October 2013

BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Board of Education accepts the October2013 Budget Transfer Summary.

Motion 2nd Vote

VII Internal Claims Audit Report - October 2013

BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Boardof Education accepts the October 2013 Internal Claims Audit Report.

Motion 2nd Vote

VIII Bid Award #14-14 Athletic Uniforms



BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Board of Education awards Bid #14-14 Athletic Uniforms to the lowest responsible
bidders as follows, as per the attached.

Port Jefferson Sports $4,671.38

Motion 2nd Vote

IX Assistive Technology Evaluation Services Agreement 2013-2014
Complete Rehab

BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Board ofeducation authorizes the Rocky Point Union Fee School District to enter into
a Service Agreement with Complete Rehab for assistive technology services for special
education students for the 2013-2014 school year, as per the attached.

Motion 2nd Vote

X SCO Family of Services/Westbrook Preparatory School - Residential
Instructional Agreement

BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Board of Education authorizes the President of the Board of Education to enter into a

contract with SCO Family of Services/Westbrook Preparatory School for special
education students who will attend Westbrook preparatory School in the 2013-2014
school year, under applicable Individual Educational Programs, applicable law, and/or
district policy.

Motion 2nd Vote

XI 2012/2013 Capital Improvement Program - RPHS - SED No.:
58-02-09-02-0-005-029 and SED No.: 58-02-09-02-0-005-028

Plumbing Reconstruction - Rocon Plumbing - Change Orders Nos.
1 and 2

BE IT RESOLVED, that upon the recommendationof the Superintendent of Schools,
the Board ofEducationacceptsand approves the attached change order in referenceto
the 2012/2013 Capital ImprovementProgramat Rocky Point High School and authorizes
the President of the Board ofEducationto execute said change orders.

Motion 2nd Vote

XII Super Storm Sandy Assessment Relief Act



BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Board of Education opts into legislation (A8075/S5849) Super Storm Sandy
Assessment Relief Act.

Motion 2nd Vote

XIII Donation from Rocky Point PTA - Author Visit (JAE)

BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Board ofEducation accepts the $643.50 donation from the Rocky Point PTA for
author Steve "The Dirtmeister" Tomecek's program "Lift Off with Reading" at the
Joseph A. Edgar Intermediate School.

BE IT RESOLVED, that the Rocky Point Union Free School District hereby approves,
upon the recommendation of the Superintendent of Schools, to increase the general fund
budget by $643.50 as a result of the donation from the Rocky Point PTA.
BE IT FURTHER RESOLVED, that the following budget code be adjusted to reflect
said increase:

A 2110 490 04 0000 $643.50

Motion 2nd Vote

XIV Donation of Signs from Rocky Point Rotary

BE IT RESOLVED, that uponthe recommendation of the Superintendent of Schools,
the Boardof Education accepts the donation of five (5) "Drive Carefully - ProtectOur
Children"signs from the RockyPoint Rotary, as per the attached.

Motion 2nd Vote

XV Target Donation to District

BE IT RESOLVED, that uponthe recommendation of the Superintendent of Schools,
the Board of Education approves and accepts the donation from Target.

BE IT RESOLVED, thatthe Rocky Point Union Free School District hereby approves,
uponthe recommendation of the Superintendent of Schools, to increase the general fund
budgetby $47.00 as a result of the donation from Target.

BE IT FURTHER RESOLVED, thatthe following budget code be adjusted to reflect
said increase:

A 2110 500 01 0000 (FJC) $47.00

Motion 2nd Vote



XVI Review, Revision and Re-Adoption of Board of Education Policies
{Second Reading)

BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Boardof Education herebymoves the re-adoption {Second Reading) of Boardof
Education PolicyNumbers: 3110,3140, 3150, 3160, 3210,3230,3240,3250,3260,
5661, 5672, 5684, 6130, 6220,6510,7210, 7222, 7241, 7520, 7521, 7530, 7540 and
8280.

Motion 2nd Vote

XVII Adoption of the Rocky Point Union Free School District
Administrative Manual

BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Board of Education hereby adopts the Rocky Point Union Free School District
Administrative Manual.

Motion 2nd Vote

XVIII Appointment of Federal Child Nutrition Program Hearing Official,
Federal Child Nutrition Program Reviewing Official and Federal
Child Nutrition Program Verification Official

BE IT RESOLVED, that Maureen Branagan be appointed to serve as the Federal Child
Nutrition Program Hearing Official, the Federal Child Nutrition Program Reviewing
Official and the Federal Child Nutrition ProgramVerificationOfficial during the 2013-
2014 school year.

Motion 2nd Vote

XIX Reporting ofWork Days and Hours for Elected/Appointed Officials

BE IT RESOLVED, that upon the recommendationof the Superintendent of Schools,
the Board ofEducationhereby establishes the following as standardwork days for
elected and appointed officials and will report the followingdays worked to the New
York State and Local Employees' Retirement System based on the timekeeping system
records or the record ofactivities maintained and submitted by these officials to the clerk
of this body, as per the attached chart.

Motion 2nd Vote

XX Resolution to Endorse the November 5th,2013 and November 8th, 2013
Letters from Western Suffolk BOCES and the Suffolk County School
Superintendents Association



BE IT RESOLVED, that we, the Board of Education of the Rocky Point Union Free
School District, endorse the November 5,2013 and November 8,2013 letters from
Western Suffolk BOCES and the Suffolk County School Superintendents
Association, respectively, and;

BE IT FURTHER RESOLVED, that the Board of Education of the Rocky Point Union
Free School District authorizes the president of the Board of Education to execute, on
behalfof the Board, a letter to State Education Department Commissioner John B. King,
Jr., with copies thereof to be forwarded to Governor Andrew M. Cuomo and members of
the New York State Legislature, indicating the aforementioned support and urging action
in accordance with the suggestions put forth in both letters.

Motion 2nd Vote

XXI Committees on Special Education/Preschool Special Education
Recommendations

BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Board of Education votes to arrange for appropriate services pursuant to the
recommendations of Schedule 11-25-13-A and Schedule 11-25-13- B.

Motion 2nd Vote

XXII Personnel

BE IT RESOLVED, that upon the recommendation of the Superintendent of Schools,
the Board of Education accepts the attached Personnel changes.

Motion 2nd Vote

At PM motion made and seconded to go into Executive Session to
discuss ..

Motion 2nd Vote

The Board returned to Open Session at

Adjournment

I move that the Board of Education adjourns the meeting at PM

Motion 2nd Vote















































































































































































































































































































































































Board ofDirectors

President
Dr. Roberta A. Gerold
Middle CountryCSD
rgeroldCaniccsd. net

President-Elect
Mr. Anthonv Cacciola
West Babylon UFSD

Vice President
Mrs. Susan A. Sclmebel
Islip UFSD

Treasurer
Dr. Charles T. Russo
East Moriches UFSD

Secretary
Ms. Diana Todaro
Harborfields CSD

Past-President
Mr. James McKenna
Mattituck-Cutchogue UFSD

Cluster Leaders

Islip Cluster
Dr. Walter F. Schartner
Sayvilla UFSD

Brookhaven/Riverheud Cluster
Ms. Nancy Carney
RiverheadCSD

East End South Cluster
Mr. J. Philip Perna
Montauk UFSD

East End North Cluster
Mr. DavidA. Gamberg
Southold UFSD

Huntington/Smithtown Cluster
Dr. Judith Wilanskv
ColdSpring Harbor CSD

Babylon Cluster
Mr. Charles A. Leunig
Copiague UFSD

Executive Director

Dr. Candee S^venson
fZol/])oal(aoptonline. net

P.O. Box 860, Rcmsenburg. New York 11960
Phone: (510) 524 0013, Pax: (631) 801 2593

November 8, 2013

Dr. John B. King, Jr.

New York State Education Commissioner and

President of the University of the State of New York
The New York State Education Department

89 Washington Avenue
Albany, NY 12234

Dear Commissioner King,

The Suffolk County School Superintendents Association (SCSSA), an organization
representing 69 districts that educate 250,000 students, is taking this opportunity to
offer concrete ideas and informed recommendations so that the implementation of

initiatives surrounding Common Core and APPR may be effective and productive.

As evidenced by the overall performance of Long Island students, it is clear that the
SCSSA believes in high educational standards; we are in accord with the principles
underlying the Common Core. We want to - and we will, continue to prepare children
to be successful in college and in their careers.

Our concerns are primarily procedural. The rush to implement curriculum and
assessments aligned with Common Core, without proper supports and professional
discourse, placed undue burdens on students and teachers. There is no argument that

more time was needed to ensure that support would be in place to move these
initiatives forward. With that said, we need to work together, in partnership, to ensure
that our public school students will be well-educated and prepared to be successful,
productive citizens.

We believe that there are steps that can be taken to slow implementation of initiatives
so that the intent behind Common Core may be preserved. Absent the time, absent the
re-evaluation of the distracting and detrimental impacts that APPR and developmentally
inappropriate construction of NYSED assessments are having on the initial roll-out of
Common Core, we have serious concerns about the future of this valuable initiative.

The suggestions that follow are provided to you in the spirit of authentic partnership.
By listening to and working with practitioners in the field, we will move our public
education system forward, for the benefit of our students.



1. Slow down implementation of new exams. At a minimum, designate 2013/14 and 2014/15 as transition years.
We support extending the time from one to two years before testing ELL students to give them more
opportunity to become fluent in English. We also support expanding the qualification to participate in
Alternate Assessments from 1% to 2% of students with severe disabilities. In addition, we suggest:

a) Modify grade-level assessments to include a more reasonable expectation of Common Core aligned
material;

b) Revise cut scores to allow for greater margin of error due to transition;

c) Exercise flexibility in regard to Regents exams:

o Extend the window during which old and new exams may be taken;

o Allow two years between the implementation of the new Common Core aligned Regents in
geometry and the required Regents exams in math for the advanced diploma. The changes
in math curriculum should not be all borne by the current algebra students who will be

pioneers for all of the new math assessments as they progress. This would also lessen the
burden on teachers to develop, learn, teach and be evaluated on a new curriculum and

assessment in the same year;

• The newly released same Regents exam in English Language Arts is a good resource for
informing instruction. The text selections, though, are lengthy and difficult to comprehend

under time constraints. We cannot expect our students to be able to complete this task in

a "suggested time" of 90 minutes;
d) Ensure that assessment results, including item analyses specific to schools and classes, are returned
to districts in a timely manner, so that instruction can be informed - with curriculum adjustments and
attention to student learning gaps, facilitated.

2. Reduce "over testing" and eliminate the duplication of testing. In the interest of placing greater emphasis on
instructional practices, we suggest:

a) Continue to allow students to take higher level exams in place of Regents exams;
b) Conduct field testing independently from "real" testing AFTER all state testing is over. Three days
of testing for ELA and math is excessive;
c) Revisit the testing schedule to allow for more instructional time. Conduct grades 3-8 testing

alongside Regents testing. The Common Core related assessments encompass more time than did

former standards;

d) Continue pursuing the federal waiver to allow eighth grade students to take the Algebra Regents
in lieu of the eighth grade math assessment. Make sure that these results count towards a school's
proficiency rate;
e) Consider alternating annual math and ELA testing schedules;
f) Eliminate the "timing" restriction on math and ELA tests to reduce student anxiety as they
struggle to answer complex questions in an allotted time.

3. Re-evaluate the relationship between student test scores, APPR and teachers' scores. Our reasoning is as

follows:

o Districts determined their APPR plans at local levels. While they vary throughout the state, as long
as the plans met legal requirements, they were approved. SED is now reporting district level data
as if these data were based on the same plan. It is misleading to compare districts using different
plans;

•» Although the vast majority of school districts worked to implement APPR plans with fidelity, APPR
in its current format is the source of excessive false positive and negative ratings;



o There needs to be a greater emphasis on "multiple measures of effectiveness" and less on a local
component that prompts even more testing;

• The SLO is not a valid indicator of teacher performance since there are significant variables that
cannot be controlled;

•» The distribution of scores has a pattern. Teachers who participated in a state assessment have
generally lower scores than those who did not. It is an unacceptable response to say that APPR
was negotiated locally with all of the constraints placed on it by regulations as well as the threat of
loss of state aid. A more acceptable response would be to acknowledge that there is limited value
- currently - to connecting state assessments to teacher evaluation scores, and then move to
create an appropriate solution;

« Teacher and principal evaluations have created such a complex system for approval that a
compliance model has seeped into an established teacher and principal evaluation system.

Our suggestions, therefore, are:
a) Place a three year moratorium on tying APPR scores to high stakes testing;
b) Rescind the requirement that school districts must provide the APPR composite score for a teacher or
principal, if requested by a parent. Even under the best designed APPR system, a performance rating has to
be placed in context to understand its meaning;
c) Reduce the APPR weighting based on student performance from 40 points to 20 points. The scale used to
calculate the composite score is skewed so that student performance results have greater impact on overall

evaluation scores than the 40 points would suggest;
d) Change the APPR plan process to a set of assurances requiring the Superintendent's sign-off. We already
follow this procedure for millions of dollars in state aid and federal grants;

e) Provide schools with the tools to properly use student achievement data to set targets, similar to the SLO
tool developed by Eastern Suffolk BOCES.

4. Provide alternatives to implementation of state-wide computerized testing. While there are districts,
particularly outside of Long Island, that will be unable to accommodate e-testing, computerized testing may
be the best option for large districts. We, therefore, suggest:

a) Give districts the option for traditional administration of tests;
b) Allow tests that are SAT-like in nature to be taken via a computer or by using a scan sheet;
c) Phase in any new testing (like PARCC), beginning with a limited number of grade levels.

5. Common Core. As a group, we believe in the "philosophy" of the Common Core and the shifts it causes in
instruction and learning. We do not, however, believe that the modules developed to translate the standards
into curriculum are realistic for ALL students. We suggest:
a) Allow adequate time for teachers to engage in rich professional learning as the embrace and implement
new curriculum. Use the model that had been used by SED in the past to test new Regents exams over a
three-year period;
b) The late release of completed modules hinders the ability to allow educators to understand the end result

before teaching, which does not allow for a backwards design approach for instruction;
c) While we support increasing rigor in reading passages, the texts that are included in the
units/modules are extremely difficult to read. It would be helpful if supplemental texts were included to
provide support for differentiated instruction, as well as accommodations for ELLs and SWDs. One size does
not fit all;
d) The problem sets in instructional modules should, to some extent, mirror problem sets in assessments. We
have no guarantee that the current modules' problem sets do, in fact, represent the flavor of upcoming
assessments;



e) As discussed byChancellor Tisch, provide a waiver or relief for English Language Learners and students with
disabilities. If not, the achievement gap is likely to widen considerably. The rush to include ELL students and
students with disabilities, in Common Core assessments is putting the credibility of the entire process into
question.

In closing, we support initiatives that are designed to raise standardsand enhance learning. As Superintendents in
Suffolk County, our schools have long demonstrated successful student results on all essential measures of
achievement. Wetake responsibility for our districts and wantvery much to support continued efforts to prepare
students for college,work and lifetime learning.

In has been our collective observation during the rollout of APPR, Common Core and the new assessments, that
manyof our best recommendations, stemming from years of practice, have not been heard or, more importantly,
considered. The number of new initiatives has not only caused unnecessary turmoil and anxiety, they have
distracted all of us from the important work we must do. The abrupt changes in curriculum, testing and
evaluation now need reflection and fine-tuning to benefit our students, the intended beneficiaries of all these
changes.

Thank you for the valuable steps you have just taken to delay PARCC, to request a waiver for grade 8 math for
Algebra students, and to request a waiver foe certain ELL and special education students. We hope that the
modifications proposed might salvage the positive intent of the initiatives on APPR, Common Core and new
assessments, while modifying those things that are causing significant angst in our schools and communities. Let's
focus our time and attention on what matters - teaching and learning.

RAG:mvl/with copies to:

Sen. Philip Boyle
Sen. John Flanagan
Sen. Charles Fuschillo

Sen. Kenneth LaValle

Sen. Carl Marcellino

Sen. Lee Zelden

Assembly.
Assemby.

Assembly.
Assembly.

Assembly.

Assembly.
Assembly.

Steven Englebright
Michael Fitzpatrick

Andrew Garbarino

Al Graf

Edward Hennessey
Charles Lavine

Chad Lupinacci

SUrcerely,

Roberta A. Gerold, Ed.D.

President, SCSSA

Assembly. Michael Montesano
Assembly. Andrea Raia

Assembly. Philip Ramos
Assemby. Joseph Saladino
Assembly. Robert Sweeney

Assembly. Fred Thiele
Chancellor Merryl Tisch



... _ rr ,, Or. MichaelJ. McnschWestern Suffolk ayopcramgofjkcr
HOARD MEMBERS 507 DeerParkRoad
MnrynnnZumpano. President TO Box8007
Ileuc Hcrz, Esq.. Vice Preiidcnt Huntington Station, NY 117*16-9007
Mildred Browne (631) 549-4900, x222
Sydney Finkelstcm FAX (631) 623-4996

SalvatorcMarincllo November 5, 2013
jeanneuc sanies

Peter Wunsch

Dr. John B. King, Jr.
New York State Education Commissioner and

President of the University of the State of New York
The NewYork State Education Department
89 Washington Avenue
Albany, NY 12234

Dear Commissioner King:

On behalf of my office and the Superintendents ofSchools for 18of the 18 school districts in
Western Suffolk BOCES, we are takingthis opportunity to offer concrete ideas and informed
recommendations for making the implementation of initiatives surroundingCommon Core and
APPR better for children, better for teachers, and better for our communities. Wc arc in accord
with the principlesunderlying the Common Coreandwe want to help shift (heparadigm as wc
prepare children for the 21s1 century requirements of college and careerreadiness.

Our concerns are primarily pedagogical. The rush to implement the Common Core and the
assessments has placed unnecessary burdens on both our students and teachers. Wc believe our
children can perform at higher levels,and thatour teachers can provide the instruction that will
propel their classes forward. It is common knowledgethat more lime was needed to develop
support for the Common Core standards, that the curriculum should have been aligned with all
our professional development activities and that the tests should have been designed to reflect
what students had actually been exposed to. Wc cannot and will not dwell on this because the
race has started.

We believe there are things that can be done to slow the implementation and permit all of the
stakeholders the necessary time to re-groupand really prepare to make the changes necessary to
implement the Common Core effectively. Absent a rc-cvaluation of the detrimental impact that
APPRand the developmental ly inappropriate construction of the NYS assessmentsare havingon
the initial rollout of the Common Core, wc have serious concerns about the future stages of this
valuable initiative. The suggestions that follow arc given in the spirit that wc arc in this together
and that only by listening to the practitioners in the field can we move forward and be successful.

1. Slow clown implementation of the new exams.
At a minimum, make diis year and next year transition years. Wc suggest:

a) Modify grade-level assessments to include a morereasonableexpectationof Common
Core material

b) Revisecut scores to allow for greatermargin of error due to transition

Hoard ofCooperative Educational Services
Second Supervisory District ofSuffolk County

wwwL\vsboces.org



Dr. John B. King,Jr.
Commissioner of Education Page 2 of4 November 5,2013

c) Regents Exams:
o Extend thewindow during which boththeold and newexamsmay be taken.
o Allowtwo yearsbetween the implementation ofthe new commoncore

Regents in geometry and the required Regents examsin mathfor Hie advanced
diploma. Thechanges inmath should not allbeborne by thecurrent algebra
studentswho will be pioneers for all ofthe new common core math
assessmentsas they progress. This wouldalso lessen die burden on the
teachers to learn, teach, and be assessed on a new curriculum and assessment
in the same year.

oThe newly released sample Regents exam inEnglish Language Artsisa good
resource for informing instruction. The text selections, however, arelengthy
and difficultto comprehend undera timeconstraint. Whenshared with
currenthighschoolEnglish teachers, the text neededto be re-readseveral
times before theteachers had sufficient understanding toanswer thequestions.
Wecannot expect ourstudents tobeable tocomplete thistaskin a "suggested
time" of90 minutes.

d) Wesupport extending thetime from one year totwo years before testing ELL
students. This willgive themmoretimeto becomefluent.

e) Wesupport expanding thequalification to participate in an Alternate Assessment
from 1% to 2% ofstudents with severe disabilities.

2. Reduce "over testing" and eliminatethe duplication of testing.
In the interestofplacinggreater emphasis on instructional practices, we suggest:

a) Continue to allow students to takehigher level exams in placeofRegents exams.
b) Conduct field testing independently from "real1* testing AFTER allstatetesting is

over. Three days oftesting for ELAand math is excessive.
c) Revisit the testing schedule toallow formoreinstructional time. Conduct 3-8 testing

alongside Regents testing. Aninch wideanda miledeepapproach to the new
CommonCore encompasses moretime than the formerstandards.

d) Continue pursuing thefederal waiver toallow eighth gradestudents to use theresults
of theAlgebra test in lieu of theeighth grade math assessment. Thishasalready been
done for Earth Science and the 8th grade science assessment. Make sure that these
Regents resultscount toward a school'sproficiency rate.

e) Consider alternating the testing annually formathandELA.
f) Eliminate the"timing"restriction on the testto reduce theanxiety forstudents to

complete thecomplex questions on both math and ELA in theallotted time. Perhaps
offer a suggested time frame, butallow students tocomplete assessment if they donot
do so in the suggested time.

3. Re-evaiuate the relationship between student test scores, the APPR plan
and teachers9 scores.
Our reasoning is as follows:

• Districts determined theirAPPR plansat thelocal level. Whiletheyvary
throughout thestate, aslong astheplans met thelegal requirements, they were
approved. SED is now reportingdistrict leveldata as if this data is based on the
sameplan. It is misleading tocompare districts using different plans.
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Commissioner ofEducation Page3 of4 November 5,2013

• Although the vast majorityofschooldistrictsworked to implement APPR plans
with fidelity, APPR in its current format is the source ofexcessive false positive
and negative ratings.

• Tliereneeds to be greateremphasis on "multiplemeasuresofeffectiveness"and
less on a local componentthat promptseven more testing.

• The SLO is not a valid indicator ofteacher performance since there are significant
variables that cannot be controlled.

• Hie distributionofscoreshas a pattern. Teacherswho participated in a state
assessment have generally lowerscores than those who did not. It is an
unacceptable responseto say theAPPRwasnegotiated locallywith all ofthe
constraintsplaced on it by regulations as well as the threat ofloss ofstate aid.

• Teacher and principal evaluations have createdsuch a complex system for
approval that a compliancemodelhas seeped into an established teacher and
principal evaluationsystem.The latestnew assessmentshave changed long
standing understandings ofwhat a level 1score means; an unintended
consequenceperhaps, but when level 1does not require AIS, why is it a level 1?

Our suggestions, therefore, are:
a) Placea three-yearmoratorium on tyingAPPRscores to high-stakes testing.
b) Rescind the requirement that schooldistrictsmust provide the APPR Composite

Score rating for a teacheror principal to a parent ifrequested. Even under the best
designedAPPRsystem, a performance ratinghas to be placed in context to
understand its meaning.

c) Reduce the APPR weightingbasedon studentperformancefrom 40 points to 20
points. The scale used to calculate die Composite Score is skewed so that the
assessment has a greater impacton the overallevaluationscore than the 40 points
wouldsuggest.

d) Changethe APPRplan process to a set ofassurances requiringthe Superintendent's
sign off. We already followthis procedure for millionsofdollars in state aid and
federal grants.

e) Provide schools with the tools to properlyuse prior student achievement data to set
targets,similar to the SLOtooldeveloped by EasternSuffolkBOCES.

4. Provide alternatives to implementation of state-wide computerized testing.
While tliereare districts,particularly off LongIsland, thatwill be unable to accommodate
e-testing, computerized testingmaybe the bestoptionfor largedistricts. We, therefore,
suggest:

a) Givedistricts the option for the traditional administration oftests.
b) Allow testsmatareSAT-like in nature to be taken eitherby computer OR by usinga

scan sheet.

c) Phase inanynew testing (like PARCC) beginning with a limited number of grade
levels.

5. Common Core
As a group, we believein the"philosophy" ofdieCoimnon Coreand its shifts,but we do not
believe themajority ofthemodules arerealistic forALL students. Wesuggest:



Dr. John B. King, Jr.
CommissionerofEducation Page 4 of4 November 5,2013

a) Allow adequate time forteachers to engage in richprofessional learning as they
embraceand implement the curriculum modules. Use the model that SED used in the
past to test new Regents exams over a three-yearperiod.

b) The laterelease ofcompleted modules hinders theability toallowteachers to see the
endresult before theybegin teaching which does notallow for abackwards design
approach for instruction.

c) While we support increasing die rigor in reading passages, the texts thatareincluded
in theunits/modules are extremely difficult to read. It would be helpful if
supplemental text wereincluded to provide support for differentiated instruction as
well as accommodations for BLLs and SWDs. One size does not fit all.

d) The problems in the instructional modulesshould mirrorthe assessments to some
extent. We haveno guarantee thatthecurrent modules* problem setsdo in fact
represent the flavor of theupcoming assessments.

e) As discussed by Chancellor Tisch, provide awaiver orrelieffor English Language
Learners and students withdisabilities. If not, theachievement gap is likelyto widen
considerably. The rush to include these ELLs, aswellasspecial education students, in
theCommon Core assessments is putting thecredibility oftheentire process into
question.

In closing, we support initiatives that are designed toraise standards and enhance student
learning. As Superintendents inWestern Suffolk BOCBS, our schools have long demonstrated
successful student results onall essential measures ofachievement. Wetake responsibility for
our schools and want very much to support continued efforts toprepare our students for college,
work andlifetime learning.

It lias been ourcollective observation during the rollout of APPR, theCommon Core and the
new assessments that many of our best recoimnendations, stemming from years ofpractice, have
not been heard ormore importantly, considered. The number ofnew initiatives has not only
caused unnecessary turmoil and anxiety, they have distracted all of us from the important work
we must do. The abrupt changes in curriculum, testing and evaluation nowneed somefine-
tuning tobenefit our students, the intended beneficiaries ofall these changes.

Thank you for the valuable steps that you have just taken todelay PARCC; request awaiver
for grade 8math for Algebra students; and request awaiver for certain ELL and special
education students. Wehope that the modifications we have proposed might salvage the positive
intent of the initiatives onAPPR, Common Core and new assessments while modifying those
things that are causing significant angst inour schools and communities. Let's focus ourtime
and attention onwhat matters - teaching and learning.

Sincerely,

MJMtfjAvith copies to:

Michael J. Mensch, Ed.D.
ChiefOperatingOfficer

Sen. Philip Boyle Assembly. Michael Fitzpalrick Assembly. Michael Montesano
Sen. John Flanagan Assembly. Andrew Garbarirto Assembly. Andrew Rata
Sen. Charles Fuschillo Assembly. Charles Lavine Assembly. Joseph Saladino
Sen. Carl Marcellino Assembly. Chad Lupinacci Assembly. Robert Sweeney

ChancellorMerryl Tisch
























































